- 

YY 

WwW eos weN ) Gere ia fOr kB OR O 
100 INOW? TD RON SH EL RE 


Aunual Lown Report 2004 





The Town of Wolteb OLO  Anerica’ Oliest Summer Resort 











y Just a chek away...coming soon. 





Town Or WoLFesBoro 84 South Main Street Wolfeboro, NH (603) 569-8161 








For the Year Ending, December 31, 2004 
With Proposed Budget, Warrant Articles and Other Information for 2005 








Annual Report 
of the Town of 


WOLFEBORO 
NEW HAMSPHIRE 


For the Year Ending, December 31, 2004 


With Proposed Budget, Warrant Articles and 
Other Information for 2005 


Population 6,504 
Total Taxable Valuation, 2004 $1,488, 105,397 
Tax Rate $11.94 per $1,000.00 


In Memory 





June 5, 1937 - May 16, 2004 


Paul R. Hatch served the community in a number of elect- 
ed capacities. He served as a member of the Board of 
Selectmen from 1972 to 1984 and 1993 to 2004 and was a 
State Representative from 2002 to 2004. Paul believed that 
community and family are synonymous. Wolfeboro was not 
just Paul’s community, it was Paul’s family. As an elected 
official, Paul seemed to always know when the traditions of 
the community and family should be continued or when it 
was time for them to be graced with change. 


In Memory 





January 3, 1946 - September 26, 2004 


Susan Goodgame was elected to the Wolfeboro Trustees 
of Trust Funds in 2003 and served in that role until her tragic 
passing in 2004. Upon her arrival in Wolfeboro in 1993, she 
immediately became active in the community. She served 
for a number of years as a member of the Board of Directors 
for the VNAHospice of Southern Carroll County. A tireless 
worker, she took an active role in religious, charitable and 
community organizations. The Huggins Hospital Street Fair 
could always depend on Susan. She will be remembered by 
many for her pubiic role, but also privately remembered by 
many, for her anonymous assistance to children and those 
in need of “a little extra support” She left us too soon, and 
will be sorely missed by all those whose lives she touched. 
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DENISE ROY PALMER 


The State of New Hampshire 


THE POLLS WILL BE OPEN FROM 8:00 A.M. TO 7:00 P.M. 


To the Inhabitants of the Town of Wolfeboro in the [L.S.] 
County of Carroll in said State, qualified to vote in Town 
Affairs: 


You are hereby notified to meet at Kingswood Regional High 
School Auditorium in said Wolfeboro on Tuesday, the 8" day 
of February, 2005 at 7:00 P.M., to act upon the 2005 Town 
Warrant. Voting for elected officials and final voting on the 
2005 Town Warrant will take place on Tuesday, the 8" day of 
March, 2005, in the Undercroft of the All Saint’s Episcopal 
Church from 8:00 A.M. to 7:00 P.M. 


ARTICLE 1: To chose two (2) Selectmen for three (3) years, 
one (1) Selectman for one (1) year, one (1) Town Clerk for 
three (3) years, one (1) Treasurer for one (1) year, two (2) 
Library Trustee for three (38) years, one (1) Police 
Commissioner for three (3) years, one (1) Police 
Commissioner for two (2) years, three (3) Budget Committee 
members for three (3) years, one (1) Budget Committee 
member for two (2) years, one (1) Budget Committee mem- 
ber for one (1) year, two (2) Planning Board members for 
three (3) years, one (1) Trustee of Trust Funds for three (3) 
years. 


ARTICLE 2: Are you in favor of the adoption of Amendment 
No. #2 as proposed by the Planning Board as an amend- 
ment to the Wolfeboro Planning and Zoning Ordinance by 
amending the existing Wetlands Conservation Overlay 
District of the Wolfeboro Planning and Zoning Ordinance as 
follows (additions are shown in italics and underline, dele- 
tions are shown with st#ke-out): 


ARTICLE II, Wetlands Conservation Overlay District 
§ 175-3. Title and authority. 
A. This article shall be known as the “Wetlands 


Conservation Overlay District of the Town of 
Wolfeboro, NH, adopted March 13, 1990.” 

By the authority granted in N.H. RSA 674:16-17 and 
674:20-21, and in the interest of public health, safety 
and general welfare, the Wolfeboro Wetlands 
Conservation Overlay District is hereby established 
to regulate the uses of lands subject to standing 
water, flooding, or high-water tables for extended 
periods of time. 


§ 175-4. Purpose and intent. 
A. The purpose of this article is to protect the public 


B. 


health, safety and general welfare by controlling and 

guiding the use of land areas which are subject to 

standing water, flooding, or high-water tables for 
extended periods of time. 

The intent of this article is: 

(1) To prevent the development of structures and 
land uses on naturally occurring wetlands which 
will contribute to pollution of surface and ground- 
water by sewage, sediment and/or noxious sub- 
stances; 

(2) To prevent the destruction of or significant 
changes to natural wetlands which provide flood 
protection, and trap sediment; 

(3) To protect rare, unique and unusual natural 
species, both flora and fauna; 

(4) To protect wildlife habitats and maintain ecologi- 
cal balances; 

(5) To protect existing and potential water supplies 
and aquifers (water-bearing strata) and aquifer 
recharge areas; 
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(6) To prevent the expenditure of municipal funds 
for the purposes of providing and/or maintaining 
essential services and utilities which might be 
required as a result of misuse or abuse of wet- 
lands; and 

To protect the wetlands, watercourses and water 
bodies of the Town from degradation and help 
maintain their natural beauty. 
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§ 175-5. Definitions. 

A. Definitions of the Zoning Ordinance are found in 
Article XXVII, the following supplementary defini- 
tions are provided to explain the terms and phrases 
contained within the body of this article. 

B. As used in this article, the following terms shall have 
the meanings indicated: 


BASAL AREA — The cross-sectional area of a tree mea- 
sured at a height of 4 1/2 feet above the ground, usually 
expressed in square footage per acre for a stand of trees. 
BEST MANAGEMENT PRACTICES — Applying the appro- 
priate techniques to minimize disturbances and impact to 
the wetland resulting from those activities which will alter the 
natural character of the wetland. 

BOARD — The Planning Board of the Town of Wolfeboro. 
CERTIFIED SOIL SCIENTIST — An individual duly qualified 
in soil classification and mapping, certified by the New 
Hampshire Board of Natural Scientists under the provisions 
of RSA 310-A:75 et seq. 

COMMISSION — Conservation Commission of the Town of 
Wolfeboro. 

DESIGNATED AGENT — An individual designated by the 
Conservation Commission to carry out its function and pur- 
pose. 

POLLUTION — Harmful thermal effect or the contamination, 
or rendering unclean or impure of any wetland of the Town 
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of Wolfeboro by reason of any waste or other materials dis- 
charged or deposited therein. This includes, but is not limit- 
ed to, erosion resulting from any filling or excavation activity. 
SPECIAL USE PERMIT — A permit for a use not otherwise 
permitted in the Wetlands Conservation Overlay District 
which may be granted by the Planning Board (as authorized 
by RSA 674:21 Il), provided it meets the criteria set forth in § 
175-8. 
WCOD — Wetlands Conservation Overlay District. 
WETLAND (PLANT) BIOLOGIST — An individual duly quali- 
fied to identify and classify wetland vegetation. 
WETLANDS — Areas which possess three essential char- 
acteristics: 
(1) HYDROPHYTIC VEGETATION — Macrophytic 
plant life growing in water, soil or on a Sub- 
Strate that is at least periodically deficient in 
oxygen as a result of excessive water content; 
(2) HYDRIC SOILS — Soils saturated, flooded, or 
ponded long enough during the growing sea- 
son to develop anaerobic conditions in the 
upper part of the soil strata, and 
(3) WETLAND HYDROLOGY — Permanent or 
periodic inundation or soil saturation to the sur- 
face, at least seasonally during an average 
rainfall year, and are further defined by the 
Federal Manual for Identifying and Delineating 
Jurisdictional Wetlands authored by the 
Federal Interagency Committee for Wetland 
Delineation, 1987. 


§ 175-6. Definition and establishment; wetlands incorrectly 
delineated. 
B. Definition and establishment of the Wetlands 
Conservation Overlay District. 
(1) District defined. 
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(a) The Wetlands Conservation Overlay 
District is defined as those areas of the 
Town of Wolfeboro which meet the defi- 
nition of wetlands in § 175-5. In all 
cases, the precise location of wetland 
areas shall be determined by the actual 
character of the land, and the distribu- 
tion of wetland indicators. Such determi- 
nation shall be made by field inspection 
and testing conducted by a certified soil 
scientist and a wetland biologist. 

(b) Furthermore, the Town of Wolfeboro, in 
accordance with RSA 483-A:7, desig- 
nates the following wetlands as prime 
wetlands: 

. Batson Pond. 

. Heath Brook Wetlands. 

. Perry Brook. 

Warren Brook. 

. Ryefield Brook Wetland Complex. 

. Porcupine Brook Wetland Complex. 

. Clow’s Brook Wetland Complex. 

. Willey Brook Wetlands Complex. 

[Added 3-13-2001 ATM] 
.Wiley Brook and Youngs Brook 
Wetlands Complex (Route 28 and 
Pork Hill Road, NE). [Added 3-13- 


ONoOORWD = 
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2001 ATM] 
10. Sargent Pond Watershed. [Added 3- 
13-2001 ATM] 
11. Harvey Brook. [Added 3-13-2001 
ATM] 


12. Hersey Brook Wetlands Complex. 
[Added 3-13-2001 ATM] 
(c) Areas designated as prime wetlands are delin- 
eated on the file maps in the Wolfeboro Town Hall. 
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(2) The Commission or its designated agent(s) is 
encouraged to begin an inventory of all wet- 
land areas, as defined by this article, and the 
creation of an Official Wetlands Map for the 
Town. The Commission may amend the inven- 
tory and map from time to time as information 
becomes available relative to more accurate 
delineation of wetlands within the Town. 

C. Wetlands incorrectly delineated. 

(1) If either the applicant or the Board questions 
the Wetland Conservation Overlay District 
boundaries established under this article, the 
applicant shall engage a certified soil scientist 
and wetland biologist to conduct a field analy- 
sis to determine the precise location of the 
Wetland Conservation Overlay District bound- 
aries on the effected properties. The soil scien- 
tist and wetlands biologist shall submit a report 
of their findings to the Board and the 
Conservation Commission including, but not 
limited to, a revised map of the area in ques- 
tion, a written on-site field inspection report 
and test boring data if applicable. 

(2) Upon receipt of the report, the Board, in con- 
sultation with the Commission, may refer it for 
review to a certified soil scientist and wetlands 
biologist of its choosing. The applicant shall be 
responsible for any reasonable costs incurred 
by the Board in connection with this indepen- 
dent review. 


§ 175-7. Uses permitted without special use permit. 

A. The following uses shall be permitted in wetlands 
using best management practices to protect wet- 
lands, provided said uses are otherwise permitted 
by this Part 1: the alteration of wetlands for the 
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maintenance of single-family dwellings and duplexes 
and their related driveways and garages; the con- 
struction of new driveways to access building 
envelopes outside wetlands for the construction of 
new single-family and duplex dwellings; provided 
State Wetlands Board approval (RSA 482-A) has 
been recommended by the Commission. Where 
denial has been recommended, a special use permit 
shall be required. Alteration for the placement of 
septic system leach fields shall require a permit in all 
cases. In no case shall the following uses include 
the erection or construction of any structures or 
buildings; or the alteration of natural surface configu- 
ration of prime wetlands by the addition of fill or by 
dredging; or the fill or dredging of 1,000 square feet 
or more of wetlands. [Amended 3-13-2001 ATM] 

(1) Forestry/tree farming limited to the removal of 
not more than 50% of the basal area of the 
standing timber in any ten-year period, leaving 
a well-distributed stand of healthy, growing 
trees. 

(2) Grazing, farming, nurseries and cultivation 
and harvesting of crops using recognized soil 
conservation practices, including the protec- 
tion of wetland from pollution caused by ani- 
mal waste, fertilizers, pesticides and herbi- 
cides used in such cultivation. 

(3) Wildlife refuges. 

(4) Outdoor parks and recreation purposes, being 
low-intensity uses, not involving structures, 
alteration of the terrain, or motorized wheeled 
vehicles. 

(5) Education, scientific research, conservation 
areas and nature trails. 

(6) Open spaces as permitted or required by the 
Subdivision Regulations or this Part 1. 
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B. No person shall conduct or maintain other uses with- 
out first obtaining a special use permit as described 


in § 175-8. 


§ 175-8. Special use permit. 

A. A special use permit may be granted by the Board, 
after public notice and hearing, for undertaking the 
following uses in the Wetlands Conservation Overlay 
District or the buffer zone. The application shall be 
referred to the Commission, the Code Officer and 
the Health Officer for review and comment at least 
30 days prior to the public hearing. [Amended 3-11- 
2003 ATM by Art. 6; 3-9-2004 ATM by Art. 3] 

Streets, utilities and recreational areas. Under 
the provisions of RSA 674:2 1, Subdivision Il, 
the Planning Board may grant approval for the 
construction of streets, roads and other 
accessways and utilities, including pipelines, 
powerlines and other transmission lines, sin- 
gle-family dwellings and recreational areas, 
provided that all of the following conditions are 
found to exist: 


(1) 


(a) 


No alternative location outside the wet- 
land or buffer zone or which has less 
detrimental impact on a wetland is fea- 
sible. 

The proposed construction is essential 
to the productive use of other land 
which is not within the Wetland 
Conservation District and buffer zone. 
Design, construction and maintenance 
methods will be such as to minimize 
detrimental impact upon the wetland 
and will include restoration of the site 
nearly as possible to its original grade 
and condition. 
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(d) Economic advantage is not the sole 
reason for the proposed location of the 
construction.EN 

Water impoundments for the purposes of cre- 

ating a waterbody for wildlife, firesafety, on-site 

detention of surface runoff and/or recreational 
uses. 

The undertaking of a use not otherwise permit- 

ted in the Wetlands Conservation Overlay 

District, if tt can be shown that such proposed 

use is in accordance with all of the purposes 

and intentions listed in § 175-3. 

The construction of a single-family home within 

the buffer zone on a lot created prior to March 

2003; provided, however no alternative loca- 

tion outside the wetland buffer exists or which 

has less detrimental impact on a wetland is 


feasible. The Special Use Permit application 
for the development of a single family home on 
a lot which requires no State Wetlands Bureau 
dredge or fill permit for house placement, dri- 
veway crossings, site grading and/or _ septic 
and well placement shall be processed by the 
Technical Review Committee in accordance 


with section § 175-184. entitled Minor Site 


Plan Review. 


The Board shall regulate any operation within or use 
of a wetland involving removal or deposition of 
material, or any obstruction, construction, alteration 
or pollution, of such wetlands unless such operation 
or use is permitted pursuant to § 175-7. 

Any person found to be conducting or maintaining 
an activity without the prior authorization of the 
Board, or violating any other provision of this article, 
shall be subject to the enforcement proceedings and 
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penalties prescribed in § 175-10 and any other 
remedies provided by law. 

D. A special use permit shall be valid for a period of 
two years from the date of issue and shall expire if 
the use granted is not implemented and completed 
by that time, unless an extension is specified and 
approved by the Board in consultation with the 
Commission. 

E. Buffer zone. 


(6) 


No other building activity, including but not lim- 
ited to buildings, structures, roads and parking 
areas, shall be permitted within 50 feet of any 
poorly drained soil, except as provided in §§ 
175-7 and 175-8, nor shall such building activi- 
ty be permitted within 75 feet of any very poor- 
ly drained soil. [Amended 3-11-2003 ATM by 
Art. 6] 

A failed septic system within 75 feet of any 
Hydric A soils and 50 feet from Hydric B soils 
must be replaced on land outside the buffer 
zone, unless the Health Officer makes a deter- 
mination that such placement is not physically 
possible. A special use permit shall be 
required to place a new or failed system within 
the Hydric A and Hydric B soils buffer zone. 


§ 175-9. Considerations for decisions. 
A. The Board shall consider the following in making its 
decision on an application: 


(1) 


The application and its supporting documenta- 
tion. 

Public comments, evidence and testimony 
from a public hearing. 

Reports from the Commission, the Health 
Officer and the Code Officer. 
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(5) 


The Board may also consider comments on 
any application from the Carroll County Soil 
Conservation District, the Lakes Region 
Planning Commission, NH Wetlands Board, 
the US Army Corps of Engineers or other tech- 
nical agencies or organizations which may 
undertake additional studies or investigations. 
Compliance with all of the conditions set forth 
in § 175-8A(1). [Amended 3-9-2003 ATM by 
Art. 3] 


Standards and criteria for decision. The Board shall 
consider all relevant facts and circumstances in 
making its decision on any application for a permit, 
including but not limited to the following: 


7 


The environmental impact of the proposed 

action, including: 

(a) The effects on the wetland’s capacity to 
support fish and wildlife; 

(o) = The control and/or limit of downstream 
of flooding; 

(c) The supply and protection of surface 
and groundwaters; 

(d) The control of sediment; 

(e) The facilitation of drainage; 

(f) The control of pollution; 

(g) |The support of recreational activities; 
and 

(h) The promotion of public health and 
safety. 

The character and degree of injury to, or inter- 

ferences with safety, health, or the reasonable 

use of property, including abutting or down- 

stream property, which would be caused or 

threatened by the proposed activity, or the cre- 

ation of conditions which may do so. This 

includes recognition of potential damage from 
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erosion; turbidity; siltation; loss of fish and 
wildlife and their habitat; loss of unique habitat hav- 
ing demonstrable natural, scientific or educational 
value; loss or diminution of beneficial aquatic organ- 
isms and wetland plants; the dangers of flooding 
and pollution; and the destruction of the economic, 
esthetic, recreational and other public and private 
uses and values of wetlands to the community. 


§ 175-10. Administration and enforcement. 


A. 


The Board is hereby authorized and empowered to 
adopt such rules and require such reasonable fees 
as are necessary for the efficient administration of 
this article. 

Upon receipt of any information in writing that this 
article is being violated, the Code Officer shall notify 
in writing the owner and tenant of the property on 
which the violation is alleged to occur with a copy of 
such notification to the Board and the Commission. 
Where appropriate, the Board and/or the 
Commission may notify the New Hampshire 
Wetlands Board and/or the U.S. Army Corps of 
Engineers of the violation. 

A civil penalty not to exceed the statutory maximum 
may be imposed for each day that such violation is 
found by the court to continue after the conviction 
date or after the date on which the violator received 
written notice from the Town that he is in violation, 
whichever is earlier. 

Any penalty awarded by the court for violation of this 
article shall be deposited in the Wolfeboro 
Conservation Fund established under RSA 36-A:5 
after deduction of any fees and costs incurred by the 
Town that are not otherwise reimbursed. 


20 


ARTICLE 3: Are you in favor of the adoption of Amendment 
No. #3 as proposed by the Planning Board as an amend- 
ment to the Wolfeboro Planning and Zoning Ordinance by 
amending the existing Shorefront Residential District 
requirements for existing nonconforming building uses and 
lots as follows (additions are shown in italics and underline, 
deletions are shown with strke-out): 


§ 175-68. Existing nonconforming buildings, uses and 
lots. 

A. Notwithstanding § 175-43 of this Part 1, buildings 
and uses existing prior to the date on which this arti- 
cle was enacted may be continued, provided that 
such building or use shall not be expanded to 
encroach further into the setbacks. 

B. Where an existing building within the setbacks is 
demolished, destroyed or in need of extensive 
repair, it may be rebuilt, provided that: 

(1) Such building is started within one year of the 
event causing destruction. 

(2) The new or rebuilt structure shall not be 
extended in any dimension futher into the set- 
backs farther than_did the original feurndaten 
building envelope. 

f3}—Frhe-resutiaad! Aet bea A Gw-OF-nereasead- set 





ARTICLE 4: Are you in favor of the adoption of Amendment 
No. #4 as proposed by the Planning Board as an amend- 
ment to the Wolfeboro Planning and Zoning Ordinance by 
amending the Shorefront Residential District requirements 
establishing minimum landscaping requirements within the 
shorefront setback as follows (additions are shown in italics 
and underline, deletions are shown with st#ke-out): 


§ 175-67. Construction standards. 
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Notwithstanding other provisions of this Part 1, new con- 
struction, lot improvement or development shall comply with 
the following: 


A. 


In accordance with RSA 483-B, where existing, a 
natural woodland buffer shall be maintained within 
150 feet of the high-water line. The purpose of this 
buffer shall be to protect the quality of public waters 
by minimizing erosion, preventing siltation and tur- 
bidity, stabilizing soils, preventing excess nutrients 
and chemical pollution, maintaining natural water 
temperatures, maintaining a healthy tree canopy 
and understory, preserving fish, bird and wildlife 
habitat, and respecting the overall natural condition 
of the protected shoreland. 


A vegetation plan shall be required prior to any lot 
improvement that includes the removal of regulated 
vegetation. The plan shall include: 

(1) An inventory, either by plan or by photographs, 
of all regulated vegetation. The inventory shall 
include location, size and health of the regulat- 
ed vegetation. 

(2) A proposed landscape plan that complies with 
Subsection (D)(1) through (4), as listed below. 


Within protected shoreland. 

(1) All new structures within the protected shore- 
land shall be designed and constructed in 
accordance with rules adopted by the DES 
pursuant to RSA 541-A, relative to terrain 
alteration under RSA 485-A:17, for controlling 
erosion and siltation of public waters, during 
and after construction. 
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New structures within the protected shoreland 
shall be designed and constructed to prevent 
the release of surface runoff across exposed 
mineral soils. 

An erosion and sediment control plan and shall 
be required for improved, developed or subdi- 
vided land within the protected shoreland 
whenever the improvements, development or 
Subdivision causes the disturbance surface 
area. 


Within the natural woodland buffer of the protected 
shoreland under conditions defined in RSA 483-B:9, V, 
the following prohibitions and limitations shall apply: 


(1) 


Not more than a maximum of 50% of the basal 
area of trees, and a maximum of 50% of the 
total number of saplings shall be removed for 
any purpose in a twenty-year period. A healthy, 
well-distributed stand of trees, saplings, shrubs 
and ground covers and their living, undam- 
aged root systems shall be left in place. 
Replacement planting with native or natural- 
ized species may be permitted to maintain the 
fifty-percent level. 

Trees, saplings, shrubs and ground covers 
which are removed to clear an opening for 
building construction, accessory structures, 
septic systems, roadways, pathways, and 
parking areas shall be excluded when comput- 
ing the percentage limitations under 
Subsection D(1). 

Dead, diseased, unsafe or fallen trees, 
saplings, shrubs, or ground cover may be 
removed. Their removal shall not be used in 
computing the percentage limitations under 
Subsection D(1). 
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Ex 


Stumps and their root systems which are locat- 
ed within 50 feet of the reference line shall be 
left intact in the ground, unless removal Is 
specifically approved by the department 
through the division of water, pursuant to RSA 
482-A. 


The following minimum shorefront requirements 
shall be required in the yard area adjacent to any 
shorefront in an area equal to the shorefront setback 
requirements as established by the shorefront resi- 
dential zoning district: 


(1) 


(4) 


One canopy tree of at least three-inch caliper 
per each 1,000 square feet of yard area, of 
which not more than half may be evergreen. 
Said trees shall be well distributed along the 
shorefront and placed in a manner designed to 
soften site development: 

One shrub at least two feet in height per 500 
square feet of yard area. 

Existing living vegetation shall be protected in 
accordance with RSA 483-B:9 and can be 


used to satisfy all or a portion of these require- 
ments. 

The aforementioned requirements are mini- 
mum standards and do not express the land- 
scaping design layout. 


ARTICLE 5: Are you in favor of the adoption of Amendment 
No. #5 as proposed by the Planning Board as an amena- 
ment to the Wolfeboro Planning and Zoning Ordinance by 
amending the existing Building Code of the Wolfeboro 
Planning and Zoning Ordinance as follows: 


BUILDING CODE 
© From 2000 to 2003 International Residential Code 
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From 1999 BOCA National Building Code to 2003 
International Building Code 

e From 1999 to 2002 National Electrical Code, 
ANSI/NFPA 70 

From 1997 BOCA International Plumbing Code to 
2003 International Plumbing Code 

From 1998 BOCA International Mechanical Code to 
2003 International Mechanical Code 

From 1999 BOCA National Fire Protection Code to 
2003 International Energy Conservation Code 

From 2000 to 2003 NFPA 101 Life Safety Code 


ARTICLE 6: Are you in favor of amending the Cotton 
Mountain Historic-Agricultural District Zone to increase lot 
size from 5 (five) to 10 (ten) acres including all contiguous 
land of the present land owners and continuing the preser- 
vation of natural resources of forest, field and open space of 
the agricultural district in furthering the Town’s rural charac- 
ter.” This petition is in accordance with RSA 675:4. This arti- 
cle is approved by the Planning Board. 


ARTICLE 7: To see whether the Town will vote to raise and 
appropriate the sum of one million thirty thousand dollars 
($1,030,000) for the reconstruction of Sewall Road; said 
sum to be in addition to any federal, state or private funds 
made available therefor; and in accordance with RSA 
Chapter 33, the Municipal Finance Act, to authorize the 
issuance of bonds or notes not exceeding one million dollars 
($1,000,000) for said purpose, and to authorize the Board of 
Selectmen to issue and negotiate such bonds or notes, and 
to determine the rate of interest thereon and the maturity 
and other terms for this purpose; and further to authorize the 
sum of thirty thousand dollars ($30,000) to be utilized for any 
interest payment during 2005. (Recommended by the Board 
of Selectmen)(Recommended by the Budget Committee) 
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ARTICLE 8: To see whether the Town will vote to raise and 
appropriate the sum of four hundred eight thousand four 
hundred twenty dollars ($408,420) for the reconstruction of 
Friend Street, said sum to be in addition to any federal, 
state, or private funds made available therefor; and in accor- 
dance with RSA Chapter 33, the Municipal Finance Act, to 
authorize the issuance of bonds or notes not exceeding 
three hundred ninety-six thousand, five hundred twenty-five 
dollars ($396,525) for said purpose, and to authorize the 
Board of Selectmen to issue and negotiate such bonds or 
notes, and to determine the rate of interest thereon and the 
maturity and other terms for this purpose; and further to 
authorize the sum of eleven thousand eight hundred ninety- 
five dollars ($11,895) to be utilized for any interest payment 
during 2005. (Recommended by the Board of 
Selectmen)(Recommended by the Budget Committee) 


ARTICLE 9: To see whether the Town will vote to raise and 
appropriate the sum of seven hundred ninety eight thousand 
two hundred fifty dollars ($798,250) for the construction of 
the Business Park Road and the closure of the Town stump 
dump at the end of Wickers Drive, said sum to be in addition 
to any federal, state or private funds made available there- 
for; and in accordance with RSA Chapter 33, the Municipal 
Finance Act, to authorize the issuance of bonds or notes not 
exceeding seven hundred seventy-five thousand dollars 
($775,000) for said purpose, and to authorize the Board of 
Selectmen to issue and negotiate such bonds or notes, and 
to determine the rate of interest thereon and the maturity 
and other terms for this purpose; and further to authorize the 
sum of twenty three thousand two hundred fifty dollars 
($23,250) to be utilized for any interest payment during 
200 5: (Recommended by the Board of 
Selectmen)(Recommended by the Budget Committee) 
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ARTICLE 10: Shall the Town raise and appropriate as an 
operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or aS amended by the vote of the first session, for the pur- 
poses set forth therein totaling $18,257,870? Should this 
article be defeated the operating budget shall be 
$16,614,606, which is the same as last year, with certain 
adjustments required by the previous action of the Town or 
by law; or the governing body may hold one special meet- 
ing, in accordance with RSA 40:13, X and XVI, to take up 
the issue of a revised operating budget only. 


ARTICLE 11: To see whether the Town will vote to raise 
and appropriate the sum of ninety three thousand dollars 
($93,000) for the purchase of a new sidewalk plow. 
(Recommended by the Board of Selectmen)(Recommended 
by the Budget Committee) 


ARTICLE 12: To see if the Town will vote to discontinue 
completely that portion of Mill Road, so-called, running from 
Haines Hill Road to Route 28 shown as Map 86, Lot 9, on 
the Wolfeboro Tax Map. 


ARTICLE 13: Are you in favor of the adoption of this article 
as proposed by the Board of Selectmen as an amendment 
to the Code of the Town of Wolfeboro, New Hampshire by 
creating a new code for the regulation of parking in munici- 
pally owned or controlled parking lots. 

Use of Municipal Parking Lots 


Application of this Article. 


The restrictions contained in this Article shall apply to all 
parking lots owned, occupied, or controlled by the Town of 
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Wolfeboro except when and to the extent such restrictions 
are waived in conjunction with a temporary event or function 
sanctioned by the Town. Each of the lots covered by this 
Article is hereinafter sometimes referred to as a “Lot”. 


Restrictions: 


al 


No commercial motor vehicle shall be parked in any Lot 
for more than 24 consecutive hours and no non-commer- 
cial motor vehicles shall be parked in any Lot for more 
than seven consecutive days or in either case such 
shorter period as may be provided by any other ordi- 
nance. 


. No motor vehicle shall be parked in a Lot for the purpose 


of displaying it “For Sale”. 


. No unregistered or uninspected motor vehicle shall be 


parked or stored in any Lot. 


. No Lot shall be used for the servicing or repair of any 


motor vehicle or any other personal property not owned 
by the Town of Wolfeboro. 


Penalties for Violation; Impoundment: 
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The penalties for violation of the provisions of this Article 
are a fine of twenty-five dollars ($25) for the first violation 
and a fine of fifty dollars ($50) for each subsequent viola- 
tion. 


. After due notice to the registered owner, a vehicle which 


has three (3) or more outstanding violations, if found with- 
in the jurisdictional bounds of the Town of Wolfeboro, 
shall be towed and impounded at the owner’s risk and 
expense. Evidence that said notice was sent to the regis- 
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tered owner’s last Known address as shown on the 
records of the New Hampshire Motor Vehicle Division 
shall constitute due notice. The custodian shall release 
the impounded vehicle only upon authorization of the 
Police Department or the Southern Carroll County District 
Court. Neither the Town, the towing agency, nor the cus- 
todian of said vehicle shall be liable for any damages 
incurred as a result of said towing or impoundment. 


ARTICLE 14: Shall the voters of the Town of Wolfeboro vote 
to rescind and abolish the Wolfeboro Police Commission 
pursuant to New Hampshire R.S.A. 105-C: 7 to be effective 
upon passage of this article. (Submitted by Petition) 


ARTICLE 15: Are you in favor of requiring the Board of 
selectmen and Budget Committee to conform to the provi- 
sions of RSA 32:3 Section VI (c)** which, if adopted, shall 
become Town policy effective budget year 2006. (Submitted 
by Petition) 


ARTICLE 16: To see if the Town will vote to authorize the 
Board of Selectmen to enter into a boundary line adjustment 
with the owners of Tax Map 229, Lot 28 (James and Gail 
Doherty) to resolve a title problem along the edge of Pointe 
sewall Road at the location where the Dohertys’ home 
encroaches approximately 6.8 feet into the right-of-way (but 
located more than 30 feet from the existing paved roadway), 
upon payment by the Dohertys to the Town of Wolfeboro the 
fair market value of the land area being acquired by the 
Dohertys (approximately 750 square feet, or 0.017 acre). 
The Dohertys shall assume all surveying and recording 
costs such that there is no cost to the Wolfeboro taxpayers. 
The purpose of this article is to allow the Dohertys to keep 
their home where it is, and not require them to tear down a 
portion of their family room addition, which was mistakenly 
constructed a few feet into the Pointe Sewall Road right-of- 
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way corridor. (Submitted by Petition) 
Given under our hands and seal, this twenty-sixth day of 
January, in the year of our Lord Two Thousand and Five. 


Shirley E. Ganem 

Allen G. Burgoyne 

John D. Bosa 
Selectmen of Wolfeboro 


A true copy of Warrant-Attest: 
Shirley E. Ganem 
Allen G. Burgoyne 


John D. Bosa 
Selectmen of Wolfeboro 
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BUDGET OF THE TOWNICITY 


OF: WOLFEBORO 


BUDGET FORM FOR TOWNS WHICH HAVE ADOPTED 
THE PROVISIONS OF RSA 32:14 THROUGH 32:24 


Appropriations and Estimates of Revenue for the Ensuing Year January 1, 2005 to December 31, 2005 


or Fiscal Year From to 


IMPORTANT: 





Please read RSA 32:5 applicable to all municipalities. 











1. Use this form to list the entire budget in the appropriate recommended and not recommended area. 
This means the operating budget and all special and individual warrant articles must be posted. 


2. Hold at least one public hearing on this budget. 





3. When completed, a copy of the budget must be posted with the warrant. Another copy must be 
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration 


at the address below. 

















This is to certify that this budget was posted with the warrant on the (date) 


BUDGET COMMITTEE 


Please sign in ink. 













Set Aone VA 
Dll MAD N/ 
SBimnird Mus 








THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT 


FOR DRA USE ONLY 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 
MUNICIPAL FINANCE BUREAU 
P.O. BOX 487, CONCORD, NH 03302-0487 


(603)271-3397 
MS-7 


Rev. 07/02 
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MS-7 Budget - Town/City of | Wolfeboro FYiee2005 





























1 2 3 4 ) 6 
Actual Estimated 
Warr. Estimated Revenues Revenues Revenues 
ACCT.# SOURCE OF REVENUE Art.# Prior Year Prior Year Ensuing Year 
TAXES XXXXXKXKX XXXKKX KKK XXX KKK KKK 
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25,000 


3190 Interest & Penalties on Delinquent Taxes 125,000 


| ___inventory Penatties eo ae 


1,300,000 
[230 _[euitsingrermits | roca] saz] 70,00 
| 3200 _otherLicenses, Permits Fees | | ,620 
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MS-7 Budget - Town/City of | Wolfeboro FY 2005 


1 2 3 4 5 6 


Actual Estimated 
Estimated Revenues Revenues Revenues 














SOURCE OF REVENUE Prior Year Prior Year Ensuing Year 
INTERFUND OPERATING TRANSFERS IN cont. XXXXXXXXX XXXXXXXXX XXXXXXXXKX 


[3014 _|rromenterprise Funds-PopWhaten |__| te.0ss_—— 194.258 178,748 
ee a ee el ee eer 
a ee Ms ee 
| electric -(ortsen) | | rosoa7e]_ is t3.50q 6 639,934 
ee TE ET a eT aS | ee Pewee 
| 3015 _|rromcapitaiReserve Funds || tooo] 13.31] 180,000 
| 3016 [Fromtrust& agencyFunds || ooo) =n] 3.000 


OTHER FINANCING SOURCES XXXXXKXXKXX XXXXXXXXX XXXXXXXXX 


3934 Proc. from Long Term Bonds & Notes aia 3,425,000 | asic) aaa met, oe 
Amounts VOTED FromFie("suplus") | | | 
Fund Balance ("Surplus") to Reduce afaxoe Od Ld 373,936 373,936 400,000 


TOTAL ESTIMATED REVENUE & CREDITS 


























| *“BUDGET SUMMARY** ia 


PRIOR YEAR SELECTMEN'S BUDGET COMMITTEE'S 
ADOPTED BUDGET RECOMMENDED BUDGET | RECOMMENDED BUDGET 
SUBTOTAL 1 Appropriations Recommended (from pg. 5) 17,978,150 18,333,532 18,250,370 
SUBTOTAL 2 Special Warrant Articles Recommended (from pg. 6) 3,425,001 2,236,670 2,236,670 












| sro 226,670 
SUBTOTAL 3 "Individual" Warrant Articles Recommended (from pg. 6) 





Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $ 1,935,010 
(See Supplemental Schedule With 10% Calculation) 
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Summary Inventory of Valuation 


LAND AND BUILDING VALUE 2003 
CURRENT USE $1,965,675.00 
CONSERVATION RESTRICTION $0.00 
OTHER LAND $748,573,300.00 
BUILDINGS $728,640,600.00 
MANUFACTURED HOUSING $9,398,100.00 
PUBLIC UTILITIES $103,000.00 


VALUATION BEFORE EXEMPTIONS $1,488,680,675.00 


EXEMPTIONS 

BLIND EXEMPTION (RSA 72:37) $90,000.00 
ELDERLY EXEMPTION (RSA 72:33, 1) $2,859,700.00 
PHYSICALLY HANDICAPPED (RSA 72:37-A) $25,000.00 
SOLAR/WIND EXEMPTION (RSA 72:62, 66) $56,900.00 
SCHOOL DINING, KITCHEN (RSA 72:23) $300,000.00 
OTHER (RSA 72:23) $0.00 


TOTAL EXEMPTIONS $3,331 ,600.00 


NET VALUATION 


NET VALUATION 1994 — 2004 


1994 $722,865,917.00 
eB $736,651 ,394.00 
1996 $737 ,578,799.00 
howd, $749,116,000.00 
1998 $763,204, 169.00 
1999 $782,491 ,860.00 
2000 $807,103,744.00 
2001 $832,720,118.00 
2002 $855,221 ,506.00 
2003 $1,485,349,075.00 
2004 $1,488, 105,397.00 
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2004 
$1,558,649.00 
$0.00 
$729,555,848.00 
$751,275,300.00 
$9,404,300.00 
$103,000.00 


$1,491,897,097.00 


$90,000.00 
$3,289,800.00 
$25,000.00 
$86,900.00 
$300,000.00 
$0.00 


$3,791 ,700.00 


$1,485,349,075.00 $1,488,105,397.00 


COMPARATIVE TAX RATE 


Local State 
School School = Town County Total 
Tax Tax Tax Tax Tax 
Year Rate Rate Rate Rate Rate 
1990 $7.16 $3.81 $.63 $11.60 
1991 7.03 4.10 .68 11.81 
1992 7.0c 4.10 .88 12.60 
1993 8.13 4.81 .80 13.74 
1994 8.55 0A 15 14.31 
1995 8.70 5.11 16 14.57 
1996 8.58 55 .87 14.60 
1997 9.09 5.25 81 15.15 
1998 0:55 5.41 #6 15.72 
1999 4.23 $5.98 swale YY 16.54 
2000 4.51 5.80 570 ay da 16.76 
2001 5.04 5.95 4.98 76 16.73 
2002 4.85 5.57 4.71 .86 15.99 
2003* 3.62 2.94 3.59 19 10.94 
2004 4.47 Peele) 3.76 86 11.94 


* Town Wide Revaluation 
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Town of Wolfeboro 


Treasurer’s Report 
December 31, 2004 


General Account 
Bank of New Hampshire 


Account Balance January 1, 2004: 


Receipts: 
Interest: $48,847 
Transfers-In Investments: $0 
Receipts from Operations: $34,631,515 


Total Receipts: 


Disbursements: 
Transfers to 


Payroll Account: $2,744,712 
Selectmen’s Orders Paid: $32,281,403 
Transfer to Citizens 

Bank General Fund: $6,000,000 


Total Disbursements: 
Account Balance December 31, 2004: 
General Account 
Citizens Bank 


Account Balance January 1, 2004: 


Receipts: 
Interest: $2049 
Transfer From Bank NH 
General Account: $6,000,000 


Total Receipts: 
Disbursements: 


Account Balance December 31, 2004: 
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$8,170,340 


$35,680,362 


$41,026,115 


$2,824,587 


$0 


$6,002,049 


$0 


$6,002,049 


Town of Wolfeboro 


Treasurer’s Report 
December 31, 2004 


Payroll Account 
Bank of New Hampshire 


Account Balance January 1, 2004: ($6,391) 
Receipts: 
Transfers from General Account: $2,744,713 


Disbursements: 


Selectmen’s Orders Paid: $2,753,581 
Account Balance December 31, 2004: ($15,259) 


Municipal Electric Improvements Account 
Citizens Bank 


Account Balance January 1, 2004: $4,286,186 
Receipts: Interest: | $64,251 
Disbursements: $993,010 
Account Balance December 31, 2004: $3,897,427 


Planning Board 
Bank of New Hampshire 


Account Balance January 1, 2004: $52,691 
Receipts: $254,238 
Disbursements: $65,492 
Account Balance December 31, 2004: $188,746 
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Town of Wolfeboro 


Treasurer’s Report 
December 31, 2004 


Conservation Commission Checking Account 
Citizens Bank 


_ Account Balance January 1, 2004: $23,896 
Receipts: 
Interest: $51 
Deposits: $12,740 
Total Receipts: $12,791 
Disbursements: $0 
Account Balance December 31, 2004: $36,687 





Conservation Commission Certificate of Deposit 
Citizens Bank 


Account Balance January 1, 2004: $29,065 
Receipts: Interest: $289 
Disbursements: | $0 
Account Balance December 31, 2004: $29,354 


Conservation Commission 
NH Public Deposit Investment Pool 


Account Balance January 1, 2004: $25,006 
Receipts: Interest: $247 
Disbursements: $0 
Account Balance December 31, 2004: $25,254 
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Town of Wolfeboro 


Treasurer’s Report 
December 31, 2004 


WEDCO 


Capacity Building (CDBG) 
Bank of New Hampshire 


Account Balance January 1, 2004: 


Receipts: 


Disbursements: 
Balance returned to State of New Hampshire: 


Account Balance December 31, 2004: 
Sewall Road Sewers Account 

Citizens Bank 
Account Balance January 1, 2004: 
Receipts: Interest: — 
Disbursements: Transferred to General Account: 
Account Balance December 31, 2004: 

Libby Museum Account 

Citizens Bank 
Account Balance January 1, 2004: 
Receipts: Interest 


Disbursements: Transfer to General Account: 


Account Balance December 31, 2004: 
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Town of Wolfeboro 


Treasurer’s Report 
December 31, 2004 


RSA Development LLC 


Account Balance January 1, 2004: 


Receipts: Deposit: $90,563 
Interest: $516 


Total Receipts: 
Disbursements: Selectmen’s Orders Paid: 


Account Balance December 31, 2004: 


Dockside Escrow 
Account Balance January 1, 2004: 


Receipts: Deposit: 
Interest: 


Disbursements: 


Account Balance December 31, 2004: 


Blandini, Cynthia & Vincent Escrow 
Account Balance January 1, 2004: 


Receipts: Deposit: 
Interest: 


Disbursements: 


Account Balance December 31, 2004: 
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$0 


$91,079 
$59,463 
$31,616 


$0 


$6,250 
$22 


$0 
$6272 


$0 


$6772 
$93 


$0 
$6,795 


Town of Wolfeboro 


Treasurer’s Report 
December 31, 2004 


Brewster Hall Escrow 


Account Balance January 1, 2004: $0 
Receipts: Deposit: $26,262 
Disbursements: $0 
Account Balance December 31, 2004: $26,262 


Considering the fact that the Town has been utilizing the 
Bank of New Hampshire for over 6 years to service the 
General and Payroll Funds, the Town submitted a Request 
for Bids to several banks. The purpose was to assure that 
the Town continued to receive excellent service at the most 
favorable rates. Base upon an economic analysis, the Town 
selected Citizens Bank for servicing its General and Payroll 
Funds. 


Respectfully Submitted, 


John C. Burt 
Treasurer 
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TOWN OF WOLFEBORO 


MINUTES, FEBRUARY 3, 2004 
AND 
MARCH 9, 2004 ELECTIONS 


The first session was held at the Kingswood Regional 
High School auditorium on February 3, 2004. Moderator 
Randy Walker called the meeting to order and introduced 
the Board of Selectmen, Town Manager, Town Clerk, Budget 
Committee members and the Department Heads. He then 
explained the rules he would be following for this meeting. 
The Moderator announced that Articles 1, the election of 
town officials and 2 through 6, which are the planning and 
zoning amendments, will be voted upon at the March 9", 
election. Articles 7 through 19 will be discussed at this 
meeting. 

ARTICLE 7: To see whether the Town will vote to raise 
and appropriate the sum of three million four hundred twenty 
five thousand dollars ($3,425,000) for the design and con- 
struction of water main replacement and water storage tank 
construction for the purpose of increasing fire flows, elevat- 
ing water quality, maintaining standard treatment process 
time and providing additional water storage capacity as rec- 
ommended in the Water System Capital Plan prepared by 
Wright-Pierce updated in September 2003, said sum to be in 
addition to any federal, state or private funds made available 
therefor; and in accordance with RSA Chapter 33, the 
Municipal Finance Act, to authorize the issuance of bonds or 
notes not exceeding three million four hundred twenty five 
thousand dollars ($3,425,000) for said purpose, and to 
authorize the Board of Selectmen to issue and negotiate 
such bonds or notes, and to determine the rate of interest 
thereon and the maturity and other terms for this purpose. 
(Recommended by the Board of Selectmen)(Recommended 
by the Budget Committee) The Moderator read the article in 
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its entirety and called for discussion on Article 7. The 
Moderator recognized John Burt who made the following 
amendment: “To amend Article 7 by reducing the amount of 
three million, four hundred and twenty-five thousand dollars 
to three million, one hundred and ninety-five thousand dol- 
lars which is a two hundred and thirty thousand dollar reduc- 
tion.” Motion seconded. A lengthy discussion followed. The 
Moderator asked for further discussion and seeing none 
asked for a voice vote. Voice vote was unclear so the show 
of voter cards was used. The vote was 30 yes and 32 no. 
The Moderator declared the amendment defeated. The 
Moderator asked for further discussion on Article 7 and see- 
ing none declared that Article 7 would appear on the ballot 
as submitted. 

ARTICLE 8: Shall the Town raise and appropriate as an 
operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant 
or as amended by the vote of the first session, for the pur- 
poses set forth therein totaling $17,845,139? Should this 
article be defeated, the operating budget shall be $ 
16,878,369, which is the same as last year, with certain 
adjustments required by the previous action of the Town or 
by law; or the governing body may hold one special meet- 
ing, in accordance with RSA 40:13, X and XVI, to take up 
the issue of a revised operating budget only. The Moderator 
read Article 8 in its entirety and asked for discussion. The 
Moderator recognized John Burt who made a presentation 
with power point explaining the contents of the budget. The 
Moderator asked for discussion and recognized Mr. 
Shurtleff, who offered the following amendment: “I move 
that the Budget Committee be directed to include in all 
future annual budget presentations, a separate Warrant 
Article as provided for in RSA 32:3, Section VI. Such Article 
is to list all proposed increases to specific Capital Reserve 
Accounts. Such warrant articles to be voted on separately 
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as part of the annual Town Warrant. “Amendment seconded 
by Mr. Ross for discussion. Mr. Shurtleff explained his 
amendment. A lengthy discussion followed. The Moderator 
asked for a voice vote on the proposed amendment. Voice 
vote was in the negative and the Moderator declared 
amendment failed. The Moderator asked for further discus- 
sion of Article 8 and recognized Mary DeVries who offered 
the following amendment: ‘To amend line item 4130, enti- 
tled Executive as it appears on the MS-7, by adding five 
thousand dollars for the purpose of restoring to its’ budget 
request the appropriation for the Wolfeboro Community 
Television (Channel 25), the Public Education and 
Government Access Channel”. Motion was seconded for 
discussion. The Moderator recognized Mrs. Devries who 
spoke to her amendment. Further discussion followed. The 
Moderator asked for a voice vote on the proposed amend- 
ment to increase the budget by five thousand dollars under 
line item 4130. Voice vote was unclear, so the Moderator 
called for a show of hands using the voting cards. The 
amendment passed with the vote being thirty-four yes to 
twenty-six no The final budget will now be appearing on the 
ballot as $17,845,139. 

ARTICLE 9: To see whether the Town of Wolfeboro will 
vote to approve the cost items included in the collective bar- 
gaining agreement reached between the Board of 
Selectmen and the American Federation of State, County 
and Municipal Employees Local Number 534 which call for 
the following increases in salaries and benefits: 


Year Estimated Cost 
2004 $67,687 
2005 $29 250 
2006 $29,357 


And further to raise and appropriate the sum of sixty 
seven thousand six hundred eighty seven dollars ($67,687) 


oH 


such sum representing the additional costs attributable to the 
increase in salaries and benefits over those of the appropria- 
tion at current staffing levels paid in the prior fiscal year. 
(Recommended by the Board of Selectmen)(Recommended 
by the Budget Committee). The Moderator read the article in 
its entirety and called for discussion on the article. A short 
discussion followed. The Moderator asked for further discus- 
sion and seeing none, moved to Article 10. 

ARTICLE 10: To see whether the Town of Wolfeboro will 
vote to approve the cost items included in the collective bar- 
gaining agreement reached between the Board of 
Selectmen and the International Association of Fire Fighters 
Local Number 3708 which call for the following increases in 
salaries and benefits: 


Year Estimated Cost 
2004 $19,458 
2005 $20,523 
2006 $ 5,075 


And further to raise and appropriate the sum of nineteen 
thousand four hundred fifty eight dollars ($19,458) such sum 
representing the additional costs attributable to the increase 
in salaries and benefits over those of the appropriation at 
current staffing levels paid in the prior fiscal year. 
(Recommended by the Board of Selectmen)(Recommended 
by the Budget Committee) The Moderator read the article in 
its entirety and called for discussion on the Article and see- 
ing none, moved to Article 11. 

ARTICLE 11: To see whether the Town, will vote to raise 
and appropriate the sum of forty five thousand eight hundred 
sixty-six dollars ($45,866) to continue the School Resource 
Officer Program for the 2004 year, in accordance with RSA 
32:6-a. (Recommended by the Board of 
Selectmen)(Recommended by the Budget Committee) The 
Moderator read the article in its entirety and recognized 
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Charlene Seibel who explained the fact that the Governor 
Wenworth Regional School Disctrict would reimburse the 
Town of Wolfeboro on a per diem basis up to a hundred and 
eighty days per school year or part of those days that the 
School Resource Officer would be actually in the school dis- 
trict working in this complex. It was noted that the Town has 
received a letter from the school district in support financial- 
ly. The Moderator asked for further discussion and seeing 
none, moved to Article 12. 

ARTICLE 12: To see whether the Town will vote to raise 
and appropriate the sum of five hundred sixty-seven thou- 
sand six hundred dollars ($567,600) for the following pur- 
poses: 1.) Individual Facility Plans for the Waste Water 
Treatment Plant and the Spray Irrigation Area; 2.) Design for 
the upgrade and/or replacement of the Mill Street and 
Lehner Street Sewage Pump Station; 3.) Compost Site 
Development; 4.) Spray line clearing and access road con- 
struction; 5.) Equipment replacement such as valves, dif- 
fusers, blowers and spray irrigation piping; 6.) 
Infiltration/Inflow Analysis of Mill Street Pump Station; and to 
authorize the use of the fund balance of the Sewer Fund for 
such purposes. (Recommended by the Board of Selectmen) 
(Recommended by the Budget Committee) The Moderator 
read the article in its entirety and called for discussion and 
seeing none, moved to Article 13. 

ARTICLE 13: Shall we adopt the provisions of RSA 
72:28, || for an optional veterans’ tax credit of two hundred 
fifty dollars ($250). The optional veteran’s tax credit shall 
replace the standard veteran’s credit of fifty dollars ($50) in 
its entirety and shall not be in addition thereto. The 
Moderator read the article in its’ entirety and called for dis- 
cussion and seeing none, moved to Article 14. 

ARTICLE 14: To see whether the Town will vote to autho- 
rize the Selectmen to accept an easement from the Depot 
Square Condominium Association for that portion of the 
sidewalk extending along the Association’s property to the 
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Russell C. Chase Bridge Falls Path as shown on a plan ref- 
erenced Site Plan Prepared for Depot Square Condominium 
Association, Hughes Family Partnership, P.O. Box 970, 
Wolfeboro, New Hampshire, 03894, Tax Map #217, Lot 47, 
Prepared by Jennifer McCourt, Keach-Nordstrom 
Associates, Inc., 10 Commerce Park North, Suite 3B, 
Bedford, NH 03110, Dated May 2003; the easement for the 
portion of sidewalk is intended for use by the public; and it is 
further intended that the Town will remove snow and con- 
duct appropriate winter maintenance; provided, however, 
that the Town does not waive any of the protections of RSA 
507-B: 2-b. The Moderator read the article in its entirety and 
called for discussion. Seeing none, moved to Article 15. 
ARTICLE 15: To see whether the Town, pursuant to RSA 
41:14-c,l., will vote to adopt RSA 41:14-a, which provides 
authority to the Board of Selectmen to acquire or sell land, 
buildings or both. The Selectmen’s authority may be exer- 
cised only after receiving the recommendation of the 
Planning Board and the Conservation Commission and hold 
two (2) public hearings on the proposed acquisition or sale; 
provided, further, that a written petition of fifty (50) registered 
voters presented to the Selectmen prior to the Selectmen’s 
vote would require the proposed acquisition or sale to be 
submitted to Town Meeting. The Selectmen shall have no 
authority to sell Town-owned conservation land which is 
managed and controlled by the Conservation Commission 
under the provisions of RSA 36-A, or any part of a town for- 
est established under RSA 31:110. The Moderator read the 
article in its entirety and called for discussion. The 
Moderator recognized Suzanne Ryan who asked what the 
selectmen’s position was on this article and currently, how is 
it handled? The Moderator recognized Selectman Hatch 
who explained that this article would be an all-encompass- 
ing one so that the Selectmen would not have to come back 
and do this every single time relative to granting an ease- 
ment and or purchase and sales of one single piece of prop- 
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erty with a specific purpose. This would give the Selectmen 
statutory authority with the provisions that are contained in 
the article. Further discussion followed. The Moderator 
asked for further discussion and seeing none, moved on to 
Article 16. 

ARTICLE 16: Shall we permit the Public Library to retain 
all money it receives from its income generating equipment 
(e.g. photocopier, microfilm reader/printer, and the like) to be 
used for general repairs and upgrading and for the purchase 
of books, supplies and income generating equipment per the 
provisions of RSA 202-A11-a and -b. The Moderator read 
the article in its entirety and called for discussion. Seeing 
none, the Moderator moved on to Article 17. 

ARTICLE 17: Are you in favor of increasing the Board of 
Selectmen to five (5) members? (Submitted by Petition) 
The Moderator read the Article and called for discussion. 
The Moderator recognized Mr. Hamilton who spoke for the 
article and also expressed his sincere appreciation to the 
Selectmen that have been serving the town. The Moderator 
asked for further discussion and seeing none, moved on to 
Article 18. 

ARTICLE 18: To see if the Town will vote to accept the 
entire length of the road that forms Whitten Farm Estate, 
said road identified as Interlakes Way, laid out on an 
approved plat, in accordance with plans approved by the 
Wolfeboro Planning Board on September 10, 1991. The 
plans for said road are on file at the Wolfeboro Town offices. 
(Submitted by Petition) The Moderator read the Article in its 
entirety and called for discussion. The question was raised 
if there is a recommendation from the Public Works 
Department, Selectmen, or the Planning Commission. 
Selectman Hatch responded that it is the policy of the Board 
of Selectmen and its town officers not to respond with rec- 
ommendations with regard to articles submitted by petition. 
It is something that has bypassed the Board of Selectmen 
and the town government and is going directly to the voters 
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for an answer to the question. The Moderator recognized 
an unidentified voter who asked if Mr. Bilafer could explain 
the history of the road. The Moderator recognized Rob 
Houseman, Town Planner, who explained the history and 
stated that the article inappropriately represents town staff 
as being the agent that approved, that the Planning Board 
approved this subdivision according to the then current road 
standards. Anyone has the right to petition the legislative 
body for road acceptance. It does not have to meet any 
standard for that petition to come forward. The petitioners 
bypass the process in which it would go to the Selectmen 
asking for a road to be laid out, but did note that this road 
has been constructed in accordance with the approved 
plans approved in 1991 and inspected by the town’s consult- 
ing engineer, Lewis Bergeron Associates. The Moderator 
recognized Suzanne Ryan who made the following amend- 
ment: To strike the section, “which was created and built 
under specifications required and approved by the 
Wolfeboro Town Planner and the Town of Wolfeboro Public 
Works Director” and add in it’s place, “laid out on an 
approved plat.” Motion seconded by John Bosa for discus- 
sion. The Moderator then read the Article as amended which 
reads, “To see if the Town will vote to accept the entire 
length of the road that forms Whitten Farm Estate, said road 
identified as Interlakes Way laid out on an approved plat, in 
accordance with plans approved by the Wolfeboro Planning 
Board on September 10, 1991. The plans for said road are 
on file at the Wolfeboro Town Offices.” The moderator 
asked for discussion on the amendment. A lengthy discus- 
sion followed. The Moderator asked for further discussion 
and seeing none called for a voice vote on the amendment. 
Voice vote was unclear so the Moderator asked for a show 
of voting cards. The vote was 30 yes and 28 no and the 
Moderator announced that the amendment passed and will 
appear on the ballot as amended. 
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ARTICLE 19: Are you in favor of (a) directing the Board 
of Selectmen to negotiate the purchase of the Brewster 
Town Hall for the sum of $1.00 and raising and appropriating 
the sum of $1.00 for such purpose and (b) if such negotia- 
tions fail, directing the Board of Selectmen to retain legal 
counsel experienced in eminent domain actions for the pur- 
pose of initiating an eminent domain proceeding to secure 
title in the Brewster Town Hall for the Town, so that, follow- 
ing the transfer of title to the Town by one means or the 
other, the building can be renovated and restored and can 
continue to serve as the Wolfeboro Town Hall? (Submitted 
by Petition)(Not Recommended by the Board of 
Selectmen)(Recommended by the Budget Committee) The 
Moderator read the article in its’ entirety and called for dis- 
cussion. The Moderator recognized Suzanne Ryan who 
spoke for the article and presented the background informa- 
tion regarding the Trust, etc. The Moderator recognized 
selectman Hatch who responded to the Article regarding the 
eminent domain, the purchase of the building with the 
Trustees and their reaction, etc. The Moderator then recog- 
nized Mr. Burgoyne who spoke to the article and the process 
that could take place with the courts, etc. The Moderator 
asked for further discussion and seeing none, announced 
that there was one matter of new business and he recog- 
nized John MacDonald, Chairman of the Budget Committee. 
Mr. MacDonald announced that David Senecal had chosen 
not to seek re-election this year and the Budget Committee 
and Community would like to recognize David for his dedi- 
cated service to the Town for the past twenty seven years on 
the Budget Committee. John stated that David is a gentle- 
man and has always been a gentleman on this committee 
and on behalf of the Budget Committee and the Community, 
thanked David for “spending this twenty-seven years with 
us.” The voters applauded this recognition. 

A motion was made and seconded to adjourn. The meet- 
ing adjourned at 9:20 P.M. 
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The following are the results of the March 9, 2004 election: 


The following were elected as your Town Officials: 
Allen Burgoyne Selectman for three years 


Randy Walker Moderator for two years 

John Burt Treasurer for one year 

Richard A Shurtleff Trustee of Trust Funds for three years 
~ David Booth Planning Board for three years 


C. Warren Gould 
Thomas A. O’Dowd 


Planning Board for three years 
Supervisor of the Checklist for six 
years 

Library Trustee for one year 
Library Trustee for two years 
Library Trustee for three years 
Police Commissioner for three years 
Budget Committee for three years 
Budget Committee for three years 
Budget Committee for three years 


Jane Newcomb 
Claudia Foster 

John V. Peterson 
Ronald E. Goodgame 
John Bosa 

John Burt 

Suzanne Ryan 


The following are the results of Articles 2-6: 


Article 2 1041 Yes 292 No 
Article 3. 1099 Yes 247 No 
Article 4 1031 Yes 2/70 No 
Article 5 1153 Yes 212 No 
Article6 1193 Yes 156 No 


A complete transcript of the minutes of the first session 


are on file and available in the Town Clerk’s office for review. 


Respectfully submitted, 
Patricia M. Waterman 


Town Clerk 
Town of Wolfeboro 
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Selectmen of the Town of Wolfeboro 
Josiah Brown Trust Income Fund 


Balance, January 1, 2004 $14,612.67 
Interest “NOW?” Account 30.02 
Income from Trustees of Josiah Brown Trust 8,819.41 
Total $23,462.10 


Disbursement: 
Educational Benefits to poor and worthy young 


ladies and men, residents of Wolfeboro 8,250.00 
Balance, December 31, 2004 $15,212.10 
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Town Owned Land and Buildings 


16 


a Efe 


18 


December 31, 2004 


LOCATION/DESCRIPTION ACRES 
CENTER STREET 42.30 
BROWN LOT 

TRASK MOUNTAIN ROAD 97.26 
BROWNS RIDGE ROAD 0.21 
PENN AIR ROAD 11.60 
BEACH POND ROAD 15.00 
GRAHAM LOT 

BEACH POND ROAD 20.50 


STOCKBRIDGE/WENTWORTH LOT 


505 NORTH LINE ROAD 315.00 
WATER TREATMENT PLANT 

BROWNS RIDGE ROAD 25.00 
400 BEACH POND ROAD 32.00 
SOLID WASTE FACILITY 

404 BEACH POND ROAD 80.00 
SARGENTS POND ROAD 32.94 
SARGENTS POND ROAD 1.04 
NORTH WAKEFIELD ROAD 6.50 
15 YORK ROAD 1.40 
CHLORINATOR 

COLLEGE ROAD .29 
COLLEGE ROAD 14.70 
CLOW LOT 

39 GOV WENTWORTH HWY 1.50 
GOV WENTWORTH HWY 0.19 


WILLEY BROOK 
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VALUE 





140,700 


182,500 
4,500 
9,700 


43,400 


50,800 


3,052,600 


16,300 


250,800 


165,400 
66,800 
55,000 
21,300 


27,300 


4,500 


47,900 


130,900 


2,900 


148 


148 


151 


154 


161 


161 


164 


164 


188 


189 


190 


190 


190 


190 


190 


58 


og 


14-6 


108 


LOCATION/DESCRIPTION 


GOV WENTWORTH HWY 
PRESCOTT LOT 


NORTH MAIN STREET 


755 NORTH MAIN STREET 
LIBBY MUSEUM 


NORTH MAIN STREET 


390 PINE HILL ROAD 
ABENAKI RECREATION AREA 


ALLEN ROAD 
TOWN HOUSE CEMETERY 


CENTER STREET 
TUTT LOT 


GOV WENTWORTH HWY 
RYEFIELD MARSH 


GOV WENTWORTH HWY 
PINE HILL RD 
WICKERS DRIVE EXT 


57 ALBEE BEACH ROAD 
ALLEN ALBEE BEACH 


GOOSE ISLAND 


300 NORTH MAIN STREET 
WATER TOWER 


46 FILTER BED ROAD 


ACRES 


53.01 


0.79 


1.60 


.30 


25.60 
is 
4.12 

61.00 


84 
6.04 
6.70 


shee 


0.10° 


1.00 


300.73 


WASTE WATER TREATMENT PLANT 


ELM STREET 
117 BAY STREET 


45 PINE HILL ROAD 
TOWN GARAGE 


9 PARK AVENUE 


3 SILVER STREET 
MAST LANDING 
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8.67 


e.00 


awe 


0.33 


Qe3 


VALUE 





101,600 


833,400 


457,800 


49,600 


1,372,600 


44,400 


52,100 


113,000 


8,800 
45,000 
50,400 


1,213,100 


49,400 


37,900 


2,138,500 


212.100 
38,300 


359,700 


29,600 


139,100 


204 


204 


204 


Pai 6 


217 


21K 


ZuK 


217 


218 


218 


218 


228 


228 


228 


231 


94 


oD 


12 


48 


2 
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LOCATION/DESCRIPTION 
GOV WENTWORTH HWY 


GLENDON STREET 
PARKING LOT 


98 GLENDON STREET 
BRIDGE FALLS PATH 


LEHNER STREET 
FOSS FIELD 


CENTER STREET 


32 & 36 CENTRAL AVENUE 
RAILROAD STATION 


22 & 32 LEHNER STREET 


POWER PLANT & COMMUNITY CENTER 


DOCKSIDE 
TOWN DOCK AREA 


11 DOCKSIDE 
DOCKSIDE RESTAURANT 


27 MILL STREET 
PUMPING STATION 


137 SOUTH MAIN STREET 
INFORMATION BOOTH 


88 LEHNER STREET 
FOSS FIELD WARMING HUT 


110 LEHNER STREET 
PUMPING STATION 


FOREST ROAD 
OLD INDIAN CARRY 


FOREST ROAD 
ACROSS FROM CARRY BEACH 


201 FOREST ROAD 
CARRY BEACH 


87 CLARK ROAD 





0.50 


0.92 


0.40 


2.00 


0.42 


0.22 


0.00 


0.38 


0.13 


0.04 


0.25 


1.40 


4.10 


BREWSTER BEACH PARKING LOT 
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VALUE 





35,300 


180,600 


621,100 


228,200 


69,900 


411,700 


1,627,700 


2,378,700 


985,500 


93,500 


3,000 


69,500 


59,100 


43,300 


38,100 


810,500 


109,200 


231 


231 


231 


242 


242 


244 


260 


265 


265 
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LOCATION/DESCRIPTION ACRES 
GOODRICH ROAD 6.68 
TOWN GARDENS 

233 SOUTH MAIN STREET eros 
CLARK PARK 

251 SOUTH MAIN STREET 1.50 


PUBLIC SAFETY BUILDING 


SOUTH MAIN STREET 


0.20 
PUBLIC SAFETY BUILDING PARKING LOT 


259 SOUTH MAIN STREET 1.30 
LIBRARY 

167 CLARK ROAD 0.30 
MCKINNEY PARK 

CLARK ROAD 0.30 
MCKINNEY PARK 

SOUTH MAIN STREET 0.09 
WATER TOWER 

SOUTH MAIN STREET 0.20 
PARK NEXT TO WESTON AUTO 

LAKE WINNIPESAUKEE 0.01 
LITTLE KENISTON ISLAND II 

LAKE WINNIPESAUKEE 0.03 
LITTLE KENISTON ISLAND 

133 MIDDLETON ROAD 26.00 
MUNICIPAL ELECTRIC FACILITY 
ALPINE MEADOWS ROAD 0.26 
ALPINE MEADOWS ROAD 0.60 
MIDDLETON ROAD 1.35 
LAND ACROSS FROM CEMETERY 
UNKNOWN 1.00 
TOTALS 1250.23 
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VALUE 





48,800 


398,600 


841,800 


110,500 


892,500 


641,100 


641,100 


547,900 


32,400 


2,000 


3 ,900 


303,100 


4,400 
40,800 


22,700 


37,900 


23,954,100 


lie 


PLODZIK & SANDERSON 


Professional Association/Accountants & Auditors 
193 North Main Street - Concord - New Hampshire + 03301-5063 » 603-225-6996 - FAX-224-1380 





INDEPENDENT AUDITOR’S REPORT 


To the Members of the Board of Selectmen 
Town of Wolfeboro 
Wolfeboro, New Hampshire 


We have audited the accompanying financial statements of the governmental activities, the business-type activities, each 
major fund and the aggregate remaining fund information of the Town of Wolfeboro as of and for the year ended 
December 31, 2003 which collectively comprise the Town’s basic financial statements as listed in the table of contents. 
These financial statements are the responsibility of the Town’s management. Our responsibility is to express opinions 
on these financial statements based on our audit. 


We conducted our audit in accordance with auditing standards generally accepted in the United States of America. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial 
statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the 
amounts and disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
the significant estimates made by management, as well as evaluating the overall financial statement presentation, We 
believe that our audit provides a reasonable basis for our opinions. 


In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial 
position of the governmental activities, the business-type activities, each major fund, and the aggregate remaining fund 
information of the Town of Wolfeboro as of December 31, 2003, and the respective changes in financial position and 
cash flows, where applicable, thereof for the year then ended in conformity with accounting principles generally accepted 
in the United States of America. 


As described in Note 2, as of January 1, 2003, the Town has implemented a new financial reporting model, as required 
by the provisions of the Governmental Accounting Standards Board Statement No. 34, Basic Financial Statements - and 
Management’s Discussion and Analysis - for State and Local Governments. 


The management’s discussion and analysis and budgetary comparison information on pages 2 through 9 and 42 are not 
a required part of the basic financial statements but are supplementary information required by accounting principles 
generally accepted in the United States of America. We have applied certain limited procedures, which consisted 
principally of inquiries of management regarding the methods of measurement and presentation of the required 
supplementary information. However, we did not audit the information and express no opinion on it. 


Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the 
Town of Wolfeboro’s basic financial statements. The combining and individual fund financial statements and schedules 
are presented for purposes of additional analysis and are not a required part of the basic financial statements. They have 
been subjected to the auditing procedures applied in the audit of the basic financial statements and, in our opinion, are 
fairly stated in all material respects in relation to the basic financial statements take as a whole. 


Pladrited Samcloroon 
June 10, 2004 Satan Qusserntieny 
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MANAGEMENT?’S DISCUSSION AND ANALYSIS 


Our discussion and analysis of the Town of Wolfeboro’s financial performance 
provides an overview of the Town’s financial activities for the fiscal year ended 
December 31, 2003. Please read it in conjunction with the Town’s financial statements, 
which begin on pagel 0. 


FINANCIAL HIGHLIGHTS 


> For the fiscal year ended December 31, 2003, the Town’s total assets exceeded 
liabilities by $33,179,785, an increase from the prior year of $914,721. 


> Atthe end of the current fiscal year, unreserved fund balance of the general fund 
was $2,158,449. This represents a reduction from the close of the prior fiscal year 
of $318,738, or 12.9%. 


> The total long-term debt of all funds for the Town at the close of the fiscal year 
was $11,037,798. This represents an increase in debt from the close of the prior 
fiscal year of $4,938,407. The increase is due mainly to a bond issue approved at 
the March 2003 town meeting for $5,281,000, providing improvements for the 
Municipal Electric Department. 


> The Town’s proprietary funds (i.e. enterprise funds) had a resulting net loss of 
$(104,315) for the fiscal year ending December 31, 2003. This is a reduction in 
net income from the prior fiscal year of $393,765. 


> Inthe Town’s proprietary funds, revenues increased by $446,634, or 5.2%, while 
operating expenses increased $924,860, or 11.2%. 


USING THIS ANNUAL REPORT 


This annual report consists of a series of financial statements. Government-wide 
financial statements provide information about the activities of the Town as a whole, and 
present a longer-term view of the Town’s finances. Fund Financial statements start on 
page 13. For governmental activities, these statements tell how these services were 
financed in the short term as well as what is remaining for future spending. Fund 
financial statements also report the Town’s operations in more detail than the 
government-wide statements by providing information about the Town’s most significant 
funds. The remaining statements provide information about activities for which the Town 
acts solely as a trustee or agent for the benefit of those outside the government. 
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REPORTING THE TOWN AS A WHOLE 
Government-wide financial statements 


The Statement of Net Assets and the Statement of Activities are designed to 
provide readers with an overview of the results of the Town’s financial activities in a 
manner similar to private-sector companies. These statements include all assets and 
liabilities using the accrual basis of accounting, thereby reporting all current year revenue 
and expenses regardless of when cash is paid or received. 


These two statements report the Town’s net assets and changes in them. Over 
time, increases or decreases in net assets may serve as one useful indicator of whether the 
financial health of the Town is improving or deteriorating. 


The Statement of Net Assets and the Statement of Activities distinguish the Town 
by these activities: 


> Governmental activities — Most of the Town’s basic services are reported 
in this section. They include general government, police, fire, public 
works, culture and recreation, and health and welfare. These activities are 
supported primarily by property taxes, motor vehicle permits, and 
intergovernmental revenues. 


> Business-type activities — The Town charges a user fee to customers to 
cover all or most of the cost for certain services provided. The water, 
sewer, electric, and ice arena are reported here. 


REPORTING THE TOWN’S MOST SIGNIFICANT FUNDS 
Fund Financial Statements 


The fund financial statements begin on page 13, and provide information on the 
Town’s most significant funds; not the Town as a whole. A fund is a grouping of 
accounts, each of which is considered a separate accounting entity. The following fund 
types are utilized by the Town. 


> Governmental Funds: This fund type is used to account for essentially the 
same governmental services as those presented as government activities in 
the government-wide financial statements. Unlike the government-wide 
financial statements, these funds are reported using an accounting method 
called modified accrual accounting. This method of accounting measures 
cash and all other financial assets that can readily be converted to cash. 


The governmental fund financial statements provide a short-term view of 
the Town’s general government operations. It is useful to compare this 
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information to similar information on the government-wide financial 
statements to gain a better understanding of the long-term impact of the 
Town’s near term financial decisions. 


>» Proprietary Funds: These funds are more commonly referred to as 
Enterprise Funds. Proprietary funds are presented in the same format as all 
funds are presented in the government-wide financial statements. 


The proprietary funds are the same as the business-type activities in the 
government-wide financial statements, simply in more detail. They 
separate the information for the water, sewer, electric, and ice arena 
operations. 


>» Fiduciary Funds: Fiduciary funds account for assets held by the Town as a 
trustee or agent for individual, groups, private organizations, or other units 
of government. These funds are not reflected in the government-wide 
financial statements, because these assets are unavailable to finance the 
Town’s operations. 


> Notes to the Financial Statements: The notes to the Financial Statements 
provide additional information that is essential to an overall 
comprehension of the data provided in the government-wide and fund 
financial statements. 


GOVERNMENT-WIDE FINANCIAL ANALYSIS: 


The following is a summary of the government-wide financial data for the fiscal 
year ended December 31, 2003. 


Town of Wolfeboro 
Summary of Net Assets as of December 31, 2003 


Governmental Activities Business-type Activities Total 
2003 2002 2003 2002 2003 2002 


Current and other assets $ 11,838,752 $13,675,665 $ 6,840,443 $2,856,875 $18,679,195 $16,532,540 
Net Capital Assets 17,426,097 16,937,480 15,198,712 13,656,010 _ 32,624,809 _ 30,593,490 
Total Assets 29,264,849 30,613,145 22,039,155 16,512,885 _ 51,304,004 _ 47,126,030 


Long-term Liabilities 1,686,292 1,616,695 9,322,233 4,431,178 11,008,525 6,047,873 


Other Liabilities §,641,.019 8,077,948 1.474.675 735,145 7,115,694 _ 8,813,093 
Total Liabilities 7,327,311 9,694,643 10,796,908 5,166,323 18,124,219 14,860,966 


Net Assets 
Invested in capital assets 16,800,490 15,757,967 10,759,778 9,276,717 27,560,268 25,034,684 


Restricted (principal and interest) 657,090 562,029 - 657,090 562,029 


Unrestricted 4.479.958 4,598,506 482,469 2.069.845 4,962,427 6,668,351 


Total net assets $ 21,937,538 $20,918,502 $11,242,247 $11,346,562 $33,179,785 $32,265,064 
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> Investment in Net Assets: The largest portion of the Town’s net assets 
(77%) reflects its inventory in capital assets such as land, buildings, 
equipment, and infrastructure (roads, bridges, etc.); less any related 
outstanding debt used to acquire those assets. The Town uses these capital 
assets to provide services to the citizens; consequently, those assets are not 


available for future spending. 


> Restricted Net Assets: Approximately 3% of the Town’s net assets 
represent resources that are subject to external restrictions on how they 


may be used. 


> Unrestricted Net Assets: The Town’s unrestricted net assets may be used 
to meet the Town’s ongoing obligations. At year end, the Town is 
reporting positive balance in all three categories of net assets. 


The following is a summary of the Statement of Activities presented on page 12. 













Governmental Business-type Total 
Activities Activities 
2003 2003 











Revenues: 


Program revenues: 
Charges for services $963,806 $8,942,898 $9,906,704 
Operating grants and contributions 220,190 220,190 
Capital grants and contributions 110,184 128,859 239,043 


General revenues: 


Property taxes 5,120,174 5,120,174 















Licenses and permits fradgoee T3522 
Interest, penalties and other taxes 282,248 282,248 
Sale of municipal property 21,336 21,336 
Intergovernmental 296,399 296,399 
Investment income 248,826 44,962 293,788 






Other 100,944 100,944 
Total revenues 8,681,629 9116,719 17,798,348 







Expenses: 







General government 1,578,287 1,578,287 
Public safety 2,501,002 2,501,002 
Highways and streets 1,824,162 1,824,162 
Sanitation 982,199 982,199 









103,309 





Health 103,309 







Welfare 55,030 55,030 
Economic development 6,000 6,000 





Culture and recreation 915,707 915,707 
Conservation 4,953 4,953 


Interest on long-term debt 58,224 58,224 
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Expenses Continued from page 3 


water 936,040 936,040 
Sewer 939,098 939,098 
Electric 7,384,017 7,384,017 


Ice arena 201,332 201,332 


Total expenses 8,028,873 9,460,487 17,489,360 


Change in net assets before transfers 652,756 (343,768) 308,988 
Transfers (239,453) 239,453 - 
Change in net assets 413,303 (104,315) 308,988 
Beginning net assets 21,524,235 11,346,562 32,870,797 
Ending net assets $21,937,538 $11,242,247 $33,179,785 





Governmental Activities: Revenues not specifically targeted for an activity are known as 
general revenues. Property taxes make up 67% of the Town’s general revenues. Licenses 
and permits, mainly auto registrations, account for 17% of these revenues. All other 
miscellaneous revenues account for the final 16% of all revenues. 


Revenue by Source — Governmental Activities 


Intergovernmental Investment 
A% meee Operating Grants 
o is 0 
Sale of property 3% 
0% 


Interest, penalties Capital Grants 
and other taxes : 1% 
4% 


Licenses and 
Permits 
17% 


Property Taxes 
67% 
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The largest expenses for the governmental activities were for Public Safety, which 
accounts for 31% of the total. Highways and streets account for 23%, general government 
20%, sanitation 12%, and culture and recreation 11%. 


Expense and Program Revenues — Governmental Activities 


3,000,000 
2,500,000 
2,000,000 
1,500,000 
1,000,000 

500,000 


Expenses 


m Program Revenues 





FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS 


As noted earlier, the Town uses fund accounting to ensure and demonstrate 
compliance with finance related legal requirements. 


> Governmental Funds: The fund financial statements for the Town are provided on 
pages 13 — 22. The focus of the governmental funds is to provide information on 
near-term inflows, outflows, and balance of resources. This information is most 
useful in assessing financing requirements. For example, unreserved fund balance 
may serve as a useful measure of a government’s net resources available at year 
end. 


During the fiscal year, the Town recognized $ 8,679,120 in revenues and 
other financing sources in the General Fund, which is an increase of 8% 
over the prior year. Additionally, the Town utilized $759,987 of 
unreserved fund balance to reduce the tax rate, a decrease of 50% of that 
available from the prior year. 


The Town incurred $9,192,173 in General Fund expenditures during the 
fiscal year, which represents an increase of 12% from the prior year. 
Included in the total expenditures are prior years encumbrances carried 
forward in the amount of $866,639. 
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The Town finished the fiscal year with unreserved undesignated fund 
balance in the amount of $2,158,449, a decrease from the prior year of 
13%. Although the Town reported a 2003 budget surplus of $417,227, the 
amount utilized to reduce the tax rate exceeded the 2003 budget surplus. 


> Proprietary Funds: Proprietary funds provide the same type of information found 
in the business type activities reported in the government wide financial 
statements, only in more detail. 


The proprietary funds reported an overall net loss of ($104,315) from the 
prior fiscal year, which is a decrease of $393,765. The key factor is a loss 
reported in the Electric Department of $429,404 caused by a sharp 
increase in the cost of purchased power due to the influence of the market 
price of oil. 


GENERAL FUND BUDGETARY HIGHLIGHTS 


> The overall Town of Wolfeboro Budget for the year ending December 31, 2003 
was $23,352,772. Of that total, $6,150,000 are special warrant articles, mainly the 
approval of a $5,281,000 bond issue for Municipal Electric System upgrades. The 
balance of $17,202,772 represents the Town’s operating budget. 


> The operating budget is the total of all general fund and proprietary fund 
activities. $ 8,796,192 or 51% of the operating budget is supported by business 
type revenues such as utility fees and user fees. The balance of the budget, 
$8,406,580 or 49% is supported by general fund type revenues such as motor 
vehicle permits, state and federal grants, and property taxes. 


CAPITAL ASSETS AND DEBT ADMINISTRATION 


> Capital Assets: The total investment in capital assets is $ 32,624,809, net of 
depreciation, for both the general and proprietary fund types. 


Capital Assets as of December 31, 2003 


Governmental Business-Type Total 
Activities Activities 


Land $ 5,839,095 $ 65,005 $ 5,904,100 
Buildings & Systems 1,138,782 8,185,927 9,324,709 
Improvements other than Bldgs 791,441 791,441 
Machinery & Equipment 3,227,787 12,081,859 15,309,646 
Infrastructure 13,639,351 13,639,351 
Construction in Progress 310,934 1,664,014 1,974,948 


Less: Allowance for 
Depreciation (1215293 6,798,093 14,319,386 


Net Capital Assets $17,426,097 $15,198,712 $32,624,809 
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> Non-Current Liabilities: At the end of the current fiscal year, non-current 
liabilities outstanding were $10,190,696. This includes the long-term portion of 
bonds payable, compensated absences payable, and an estimated amount of 
accrued landfill post closure monitoring. 


ECONOMIC FACTORS AND THE 2004 BUDGET 


New Hampshire Department of Employment Security reported the annual average 
unemployment rate for Carroll County at 3.1%. The State of New Hampshire annual 
average was reported at 4.3% and the National average was reported at 6%. 


The Northeast Region Consumer Price Index increased 2.8% in 2003. The National CPI 
for the same period was reported at 1.9%. 


At the 2004 Town Meeting, the legislative body approved total appropriations in the 
amount of $21,970,751. The operating budget was approved at $17,845,139, warrant 
articles supported by property taxes and utility fees by the business-type activities totaled 
$133,012, a warrant article in the amount of $567,600 was funded by surplus in the sewer 
utility, and a bond issue in the amount of $3,425,000 was approved by the voters. 


REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the Town of 
Wolfeboro’s finances for any party with an interest in the government’s finances. 
Questions related to this financial statement, or request for additional information should 
be addressed to the following: 


Town of Wolfeboro 
Finance Department 
PO Box 629 
Wolfeboro, New Hampshire 03894 
(603) 569-8168 
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Report from Chairman of the 
Board of Selectmen 


The 2004 report is for me bittersweet due to the loss of 
Selectman Paul Hatch and sweet because of all the projects 
we have undertaken on behalf of you, the citizens. | served 
with Paul Hatch for 12 years in which we argued, agreed, 
compromised, and laughed. He has been missed. 

In 2004 Al Burgoyne joined the Board of Selectmen and 
we governed alone for a few months until we decided John 
Bosa would be a good addition to the Board. We all work 
well together. 

The highlights of 2004 are as follows: 


Continued intensive efforts to determine the proper 
location on Winnipesaukee to supplement our water 


supply. 


Completed the water line on Sewall Road and North 
Main Street. 


Completed the Mill Street/Varney Road Project. 
Restored foundation at the Clarke House. 

Continued our $5 million upgrade of the electric distrib- 
ution system, which included a new substation, and the 


setting of new poles. 


Negotiated and entered into a new Purchase Power 
Contract and lowering electric rates by 5%. 


The Board of Selectmen continue: 


Working to acquire ownership of the present Town Hall. 
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e Improving the wastewater treatment facility and meet- 
ing state EPA standards. 


e Developing a web site, which should be ready in early 
2005. 


e Working to develop a Town owned communication 
tower. 


The Selectmen continue to have representation on the 
Budget Committee, the Planning Board, the Historic District 
Commission, the Airport Authority, the Chamber of 
Commerce, and the Wolfeboro Community TV Board. It has 
been another busy and productive year for Wolfeboro. 

Town government is important and affects the lives of all 
of us. Everyone should become involved by attending public 
meetings and Voting! 


Respectfully submitted, 


Shirley E. Ganem, Chairman 
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- Tax Collector’s Report 
For The Municipality of Wolfeboro, NH Year Ending Dec. 31, 2004 


DEBITS 

UNCOLLECTED TAXES LEVY FOR YEAR 

BEG. OF YEAR OF THIS REPORT 2003 
Property Taxes #3110 XXXXXX_ $1,037,332.81 
Resident Taxes #3180 XXXXXX $0.00 
Land Use Change #3120 XXXXXX $3,500.00 
Yield Taxes #3185 XXXXXX $0.00 
Excavation Tax @ $.02/yd #3187 XXXXXX $0.00 
Utility Charges #3189 XXXXXX $0.00 
Other XXXKXXX $0.00 
TAXES COMMITTED THIS YEAR 

Property Taxes #3110 $17,646,282.00 $0.00 
Resident Taxes #3180 $0.00 $0.00 
Land Use Change #3120 $7,000.00 $0.00 
Yield Taxes #3185 $0.00 $18,389.12 
Excavation Tax @ $.02/yd #3187 $0.00 $201.94 
Utility Charges #3189 $0.00 $0.00 
Other $0.00 $0.00 
OVERPAYMENTS 

Property Taxes #3110 $87,339.85 $35,270.12 
Resident Taxes #3180 $0.00 $0.00 
Land Use Change #3120 $0.00 $0.00 
Yield Taxes #3185 $0.00 $0.00 
Excavation Tax @ $.02/yd #3187 $0.00 $0.00 
Interest - Late Tax #3190 $8,735.93 $41,003.13 
Resident Tax Penalty #3190 $0.00 $0.00 
TOTAL DEBITS $17,699,357.78 $1,135,697.12 


PRIOR LEVIES 
2002 
$0.00 
$0.00 
$0.00 

$2,918.15 
$0.00 
$0.00 
$0.00 


$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$513.05 
$0.00 
$3,431.20 





$0.00 
$0.00 
$0.00 
$0.00 
$0.00 


$0.00 
$0.00 
$0.00 


*This amount should be the same as the last year’s ending balance. If not, please explain. 


NH DEPARTMENT OF REVENUE ADMINISTRATION 
COMMUNITY SERVICES DIVISION 

MUNICIPAL FINANCE BUREAU 

PO BOX 487 

CONCORD, NH 03302-0487 

(603) 271-3397 
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Tax Collector’s Report 
For The Municipality of Wolfeboro, NH Year Ending Dec. 31, 2004 


CREDITS 


Property Taxes 
Resident Taxes 
Land Use Change 
Yield Taxes 


Interest (include lien conversion) 


Penalties 
Excavation Tax @ $.02/yd 
Utility Charges 


Conversion to Lien (principal only) 


Other 
Discounts Allowed 


ABATEMENTS MADE 
Property Taxes 

Resident Taxes 

Land Use Change 

Yield Taxes 

Excavation Tax @ $.02/yd 
Utility Charges 


Current Levy Deeded 


UNCOLLECTED TAXES 
Property Taxes 

Resident Taxes 

Land Use Change 

Yield Taxes 

Excavation Tax @ $.02/yd 
Utility Charges 

Other 

TOTAL CREDITS 


LEVY FOR 
THIS YEAR 2003 
$16,858,270.52 $737,035.61 
$0.00 $0.00 
$6,969.02 $3,500.00 
$0.00 $17,714.78 
$8,735.93 $41,003.13 
$0.00 $0.00 
$0.00 $201.94 
$0.00 $0.00 
$0.00 $249,728.32 
$0.00 $0.00 
$0.00 $0.00 
$21,353.00 $85,839.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$665.00 $0.00 

END OF YEAR #1080 

$803,333.33 $0.00 
$0.00 $0.00 
$30.98 $0.00 
$0.00 $674.34 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 


$17,699,357.78 $1,135,697.12 


76 


PRIOR LEVIES 
2002 PRIOR 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$513.05 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$2,918.15 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$0.00 $0.00 
$3,431.20 $0.00 


Tax Collector’s Report 
Year Ending December 31, 2004 


DEBITS 

LAST YEAR’S 

LEVY 

Unredeemed Liens Bal at Beg of Year $0.00 
Elderly Liens Bal at Beg of Year $0.00 
Liens Executed During Year $271,961.40 
Elderly Liens Executed During Year $0.00 
Interest & Costs Collected 
(After Lien Execution) $6,735.55 
TOTAL DEBITS $278,696.95 
CREDITS 

LAST YEAR’S 
REMITTED TO TREASURER LEVY 
Redemptions $130,132.20 
Elderly Redemptions $0.00 


Interest & Costs Collected 
(After Lien Execution) #3190 $6,735.55 


Abatements Unredeemed Taxes $0.00 
Liens Deeded to Municipality $801.72 
Unredeemed Liens Balance 

End of Year #1110 $141,027.48 
Undredeemed Elderly Liens 

Balance End of Year $0.00 
TOTAL CREDITS $278,696.95 


Does your municipality commit taxes on a semi-annual basis (RSA 76:15-a)? 
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PRIOR LEVIES 
2002 2001 PRIOR 
$193,817.04 $107,493.16 $6,466.43 
$0.00 $0.00 $7,382.76 
$0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 
$12,695.98 $41,285.77 $1,899.41 


$206,513.02 $148,778.93 $15,748.60 


PRIOR LEVIES 
2002 2001 PRIOR 
$59,258.78 $102,288.69 $2,262.56 
$0.00 $0.00 $1,811.95 
$12,695.98 $41,285.77 $1,899.41 
$0.00 $4,041.44 $0.00 
$1,129.31 $1,163.03 $0.00 
$133,428.95 $0.00 $4,203.87 
$0.00 $0.00 $5,570.81 
$206,513.02 $148,778.93 $15,748.60 
Yes 


Unredeemed Taxes 


as of December 31, 2004 


OWNERS OF RECORD 
ALLEN, DORIS S TRUST 


AUSTIN, DAVID B 
AUSTIN, HEIDI B 


BARON, MATTHEW A 
BERNIER, RENEE 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E, EDMUND C 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E, EDMUND C 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E, EDMUND C 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E , EDMUND C 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E, EDMUND C 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E, EDMUND C 


BESHARA, EDMUND, LESLIE A 
BESHARA, CHARLES E, EDMUND C 


BROKEN SPRING REALTY TRUST 
BUMBACA, CARL D 
BUSHINGER, MERRIE ANN 


CALLAHAN, JOHN 
CALLAHAN, DOLORES 


CLOUGH, EARL; BROWN, MARJORIE 
MANDEL, MARTIN J & KRISTINE L 


COMMERFORD, JULI 
COUNTRY CABINS OF WOLFEBORO 
DAUGHTRY-BRIAN, LESLIE V 


DOUGLAS, SCOTT NOEL 
DOUGLAS, DIANNA MARIA 


EARLE, ROBERT T 


MAP-LOT 
231-9 


95-2 


187-77 
201-11 
201-14 
187-74 
187-79 


267-4 
33-21 
204-72 


118-4 
145-33 


135-9 
163-5 
260-65 


268-8 


260-78 
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2003 


$ 0.00 


$ 209.45 


$ 1,722.34 
$ 1,514.47 


$ 211.36 


$. 361.74 


$ 185.86 


$ 361.73 


$ 355.65 


$ 185.86 


$ 185.86 


$ 246.95 
$ 273.43 


$ 2,108.93 


$1,115.51 


$ 554.74 


$ 182.37 
$ 2,676.72 
$ 110.46 


$ 2,077.83 


$ 5,556.08 


PRIOR 





$ 5,570.81 


$ 0.00 


$ 1,553.44 
$ 1,708.47 


$ 269.74 
$ 477.42 
$ 244.24 
$ 477.42 
$ 244.24 
$ 244.24 
$ 244.24 


$ 0.00 
$ 210.90 
$ 2,257.20 


$ 0.00 


nage eR es Uses 
(o) 
(2) 
io) 


0.00 


$ 2,575.30 


WNERS OF RECORD 


EARLE, DENISE B 


ELA, EILEEN M REV INTER VIVOS TR 
EILEEN ELA & CONNIE MOREAU TRUSTEES 


EPIPHANY FARMS INC 
EPIPHANY FARMS INC 
FABBRICATORE, ROBERT 
FLUHR, CHRISTINE 


FRENCH, TOBEY T 
FRENCH, BARBARA L 


GLIDDEN, DOUGLAS H 
GRIDLEY, EDNA M TRUST 


HAUCK, JOSEPH J 
HAUCK, M LINDA 


HAZELTINE, MALCOLM F JR 
JONES, LOUISA A 


KENISTON, EARL L JR 
ELLIOTT, HOPE MARIE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


MAP-LOT 


232-30 


236-37 
236-34 
240-12 

187-1 


118-11 


190-13 
134-14 


12-7 


117-16 
49-6 


161-4 

191-7 
132-10 
203-15 
203-37 
203-17 
133-30 
203-10 
203-25 
203-22 


203-21 
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pe) 
(2) 
(ee) 


$12,398.10 


$3,606,.82 
$ 2,028.19 
$21,139.96 
$ 1,837.75 


$ 2,011.01 


$ 2,170.64 
$ 2,914.85 


$ 513.49 


$ 227.61 
$ 5,399.89 


$ 1,573.42 


$ 191.13 


$ 1,419.98 


$ 2,259.95 


$ 94.37 


$ 1,614.62 


$ 5,397.14 


$ 1,368.35 


$ 7,026.55 


$ 2,396.37 


$ 0.00 





$13,325.19 


0.00 


$ 0.00 


$ 2,137.43 


$ 0.00 
$ 938.08 


$ 791.72 


$ 252.63 


$ 2,153.63 


$ 2,089.46 


$ 0.00 


$ 2,069.13 


$ 6,679.43 


$ 1,532.13 


$ 8,768.52 


$ 2,600.76 


$ 1,300.00 


OWNERS OF RECORD 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KIMBALL’S LUMBER CENTER, LLC 
KIMBALL, PAUL A 


KIMBALL, PAUL A 
EVANS, RONALD J 


KIMBALL, PAUL A 


KIMBALL, PAUL A 
KIMBALL, ANNETTE M 


KIMBALL FAMILY REALTY TRUST 
PAUL A KIMBALL, TRUSTEE 


KRAINCHICH, VLADIMIR D 
LEROUX, EDWARD 


M & M TRUST 
JOAN & JAMES RING, TRUSTEES 


MCBRIDE, MARY C 
MCBRIDE, PETER N 


MCKENZIE, ELIZATETH B 


MONHEIMER PROPERTY TRUST 


ROBERT H MONHEIMER, TRUSTEE 


MORNEAU, CONSTANCE J REV TR 


MAP-LOT 


130-22 


203-18 


130-29 
203-40 


203-23 


189-9 


203-19 


130-31 


203-95 
217-122 


204-101 


202-101 


218-85 


125-4 


232-36 


CONSTANCE & ROBERT MORNEAU TRUSTEES 


MORRILL, JOHN L Ill 
MORRILL, JAYME A 


PALMER, JASON R 
PALMER, ANDREA E 


QUINBY, KENNETH A 


ROLL, FRED 
O’CONNELL, DOROTHY 


SHANNON, CARL F 
SHANNON, CARL F 


SHEEHAN, WILLIAM J 
SHEEHAN, FLORENCE D 


SIMMONS, ROBIN C 


SPENCER, PHILIP K 





152-4 
152-9 


176-4 


107-5 


218-20 
172-8 


231-68 


246-6 


203-68-13 
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$ 225.82 


$ 730.83 
$ 120.91 


$ 81.33 


$ 1,691.88 


$ 3,075.73 


$ 286.65 


$ 104.82 
$ 0.00 


$ 2,415.41 


$ 731.70 


$ “76152 


$ 3,601.94 


$ 2,810.30 


$ 0.00 


$ 1,154.87 


$ 2,306.14 


$ 200.45 


$ 1,930.88 
$ 0.00 


> 276 she 


$ 4,877.23 


$ 363.45 





$ 1,075.40 


$ 3,022.28 


$ 434.63 


$ 64.73 
$ 4,203.87 


$ 0.00 


$ 0.00 


$ 3,308.74 


$ 2,830.58 


$ 495.46 


$ 0.00 


$ 3,829.63 


$ 250.50 


$ 886.03 
$ 2,156.85 


$ 143.36 


$ 0.00 


$ 548.94 


OWNERS OF RECORD 
SPENCER, PHILIP K 


TANNETTA, JON 
TANNETTA, MAUREEN 


TERYEK, CHARLES 
TERYEK, MARY 


VOORHEES, JOHN T JR 

WEIR, SALLY F 

WESTWOOD OF WOLFEBORO 
REALTY TRUST 

WALTER P BOROWSKI TRUSTEE 
WESTWOOD OF WOLFEBORO 
REALTY TRUST 

WALTER P BOROWSKI TRUSTEE 


WILLIAMS, WESLEY J 
LAROCHELLE, LOREEN A 


WRIGHT, CAROLYN JEAN 
WRIGHT, JUDITH A 
WRIGHT, JUDITH A 


WYANOKE HARBOR REALTY TRUST 
AIKEN, JAMES J TRUSTEE 


TOTALS 


MAP-LOT 
190-12 


167-21 
134-2 


258-13 
217-192-10 


117-11 


134-15 


113-31 


267-28 
142-26 
142-27 


227-50 
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2003 


$ 1,800.63 


$ 1,958.05 


$ 0.00 


$ 3,771.91 
$720.73 


$ 83.68 


$ 132.98 


$ 2,023.67 


$ 2,041.79 
$ 1,876.72 
$ 128.21 


$ 474.23 


$141,027.48 





PRIOR 

$ 2,050.95 
$ 1,957.30 
$52,677.96 
$ 0.00 
$ 0.00 
$ 119.09 
oy 178.63 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$ 0.00 
$143,203.63 


2004 Planning Board Report 
The most important, continuing goal and guide for action of 
the Wolfeboro Planning Board is provided in Wolfeboro’s 
Master Plan Vision Statement: 


Wolfeboro is a community that is the premier quality destination in the 
Lakes Region as a place to live and visit. It is a community that is sensi- 
tive to, and protective of, the environment, particularly its abundant water 
resources; is visually appealing; preserves the qualities of its village and 
rural character; is safe; and provides quality, year —-round economic and 
recreational opportunities for people of all ages. Wolfeboro is a regional 
center for tourism, recreation, culture, retirement living, specialized 
health care, education and also a desirable, year-round location for 
retirees, families and households of varying income levels. 


2004 activities included: 

Drafting of the following Zoning Changes: 

e WETLANDS CONSERVATION OVERLAY DISTRICT 
The proposed changes shall provide an expedited 
procedure for certain application within the wetland 
buffer zones. 

e BUILDING HEIGHT DEFINITION 
The change will modify where and how the height 
measurement of a building is taken. 

e § 175-68. EXISTING NONCONFORMING BUILDINGS, 
USES AND LOTS. 

The proposed changes shall clarify this provision by 
restricting new or rebuilt structures from encroaching, 
including expansion of building volume, into the setbacks 
more than the original building. 

¢ § 175-67. CONSTRUCTION STANDARDS, New 
Subparagraph E. 

LANDSCAPING REQUIREMENT FOR SHOREFRONT 
RESIDENTIAL PROPERTIES 

The proposed change will establish a minimum landscape 

requirement within the shoreland setback. 

e BUILDING CODE 
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The proposed changes shall bring the Town’s building codes 
into compliance with the State adopted building codes. 


Planning Board actions for 2004 included: 
Subdivisions 6 applications, 40 Lots 
and 40 Condo Units 
Boundary Line Adjustments 4 


Site Plan Review hi 
Plan Amendments o 
Special Use Permits 26 


2005 work program will include: 
e Continue restructuring/recodification of the Town’s 


Planning and Zoning Ordinance, including zoning 
redistricting of GR1, GR2, and GR3, etc. based on the 
availability of infrastructure (sewer and water) and limi- 
tation of municipal services and facilities. 

e Continue updating the Master Plan based on the Year 
2000 US Census results, the proposed public opinion 
Survey and public forums. 

e Continue development of the Capital Improvements 
Program based a Capital Asset Inventory. 


Respectfully Submitted, 


William Rae, Chairman 
Joyce Davis, Vice-Chairman 
Wolfeboro Planning Board 


Members: 

David Booth 

Judy Breuninger 

Warren Gould 

Allen Burgoyne, Selectmen’s Representative 
Barbara Jackson 

David Alessandroni, Alternate 

Richard Hamilton, Alternate 

William Wiebe, Alternate 
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2004 
Planning Department Report 


The Planning Department has been busy this year with a 
wide range of projects and planning issues. Staff continued 
its technical assistance to the Planning Board, Zoning Board 
of Adjustment, Historic District Commission, Conservation 
Commission, and Board of Selectmen. In addition, the 
Planning Department has completed the following activities 
in 2004: 


Continued as TRAC Project Manager and, working 
with the TRAC Committee, completed the permitting 
and bidding process of Phase II of the multi-use path- 
way from Fernald Station (NH Rte 109) to Cotton 
Valley. Construction is expected in Spring of 2005. 
Provided technical support to the Planning Board for 
56 Applications. 

Served as chairman of the Technical Review 
Committee. 

Held 8 public hearings on Minor Site Plan Applications. 
Continued to provide technical assistance to the 
Planning Board on a restructuring/recodification of the 
entire Town’s Planning and Zoning Ordinance. 
Continued to serve as Driveway Permit Administrator 
and issued 69 permits in 2004. 

Continued to serve as Zoning Administrator and eee 
over 15 Zoning decisions. 

Served as project manager for the permitting of the 
Wolfeboro Business Park. 

Continued as project manager for the Municipal 
Electric Department generation plant and underground 
oil spill clean—up. 


Traffic congestion, limits to the water supply and the water 
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distribution system and limits in the sewer treatment facility 
continue to create significant challenges to the Town’s plan- 
ning efforts. Recognizing these limitations, the Planning 
Board and Planning Department continue to develop strate- 
gies to implement the Wolfeboro Master Plan without over- 
burdening the community. To this end, the Planning Board 
and Staff worked with Gorrill and Palmer Engineers to 
address the Downtown traffic issues in the development and 
adoption of a revised Transportation Chapter of the 
Wolfeboro Master Plan. In addition, Staff has assisted the 
Planning Board with the start of a build out analysis to help 
analyze the potential build out of the Town and whether zon- 
ing changes are needed to insure proper development 
Occurs. 

| would like to thank Lee Ann Keathley and Ruth Morse for 
their continued administrative support of the department 
insuring quality, uninterrupted service to the citizens of 
Wolfeboro. This past year could not have been as produc- 
tive without everyone’s hard work, good humor and contin- 
ued guidance. 

Finally, Wolfeboro is blessed with residents who actively 
participate in protecting and enhancing the community. The 
protection of Sewall Woods, the development of “the Nick” 
recreational facility, the continued expansion of the Cotton 
Valley Trail system are wonderful examples of projects that 
make the Town a healthy and vibrant community. | wish to 
thank all the volunteers for their time and energy in making 
Wolfeboro the dynamic community that it is. 

As always, please stop in if you would like to talk about 
the planning issues facing Wolfeboro. 


Respectfully Submitted, 


Robert T. Houseman, 
Town Planner 
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Zoning Board of Adjustment 
2004 Annual Report 


The Zoning Board of Adjustment would like to take this 
opportunity to recognize and thank Peter Bouffard for his 
service to the Board as a member until his relocation from 
town. The Board would also like to welcome John Rourke 
who was appointed to the vacancy left by Peter Bouffard. 
There were a total of 19 applications submitted throughout 
the year. The number of applications submitted is attributed 
to continued enforcement of the Zoning Ordinance and more 
restrictive zoning in the town. 


The following is a Summary of the cases heard: 


Special Exceptions: 
6 Applications - 3 Approved, 2 Denied, 1 Continued 


Appeal of NH RSA 674:41 
2 Applications - Granted 


Equitable Waiver of Dimensional Requirements 
1 Application - Granted 


Variance 
10 Applications — 7 Granted, 1 Denied, 1 Withdrawn, 1 Held 


The Board is comprised of five members and three alter- 
nates. David Booth serves as Vice-Chairman, David 
Senecal serves as Clerk, John Rourke, serves as a regular 
member, Len Johnson and David Barnes and Bill Dutt serve 
as Alternates and Robin Kingston serves as an alternate 
and is the Boards Secretary. 


Respectfully Submitted, 


Brian C. Underwood 
Chairman 
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WOLFEBORO HISTORICAL SOCIETY 


2004 ANNUAL REPORT 


2004 was a banner year for Wolfeboro history. The 1778 
Clark House foundation is at last beautifully restored, and 
the building stands secure and plumb. The new drainage 
system will eliminate much of the moisture deteriorating the 
building and its invaluable historical contents. 

The Firehouse Museum is greatly improved as a result of 
Society volunteers’ scraping, sanding, caulking, and repaint- 
ing the exterior, replacing the rotted out floor of its bell tower 
and hanging and painting a replacement for the side door 
which had rotted. Volunteers also repaired the Schoolhouse 
door and painted the the Clark House clapboards. The Town 
paid for materials, and the Society saved the Town about 
$3,000 in some 225 volunteer hours of painting/carpentry 
labor. 

Another accomplishment was Jim Rogers’ creating and 
launching a Society website (www.wolfeborohistoricalsoci- 
ety.org) which provides a visual visit to the Clark House 
Museum Complex and current news about our programs 
and events and Wolfeboro history. © 

While this summer’s construction discouraged many visi- 
tors from touring the Complex, the Society's membership 
stands at a healthy 285, and membership and other financial 
donations increased. Attendance at the Society’s April 
through November monthly public historical presentations 
increased, with some attracting over 70 people, and a suc- 
cessful antiques appraisal/community yard sale was held at 
the Complex in August. 

Society publications — Parker’s and Bowers’ histories of 
Wolfeboro, and Images of America — Wolfeboro, continue 
to sell at the Complex and at Black’s, The Country 
Bookseller, and Camelot. 

The Society's archivist, Philip Decelle, responds to more 
and more historical inquires, and donations of historical 
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items continue, including a fantastic collection of records of 
Benjamin Parker, author of Parker’s History of Wolfeboro. 
Our photographs will again appear in the Community Band 
& Trust’s annual calendar. we continue to direct more 
monies to collection preservation, and very expensive chal- 
lenge including reframing photos and prints, restoring oll 
paintings and furniture, protecting clothing, quilts, and paper 
artifacts. 

We are most grateful to the Town for its annual $3,000 
programming stipend and for funding the Clark House foun- 
dation restoration. We especially thank Sue Glenn, Director 
of Parks & Recreation, for her dedicated accomplishments 
in maintaining and conserving the Town-owned historic 
buildings at the Complex. The Town’s care of tne Clark 
House, the Firehouse Museum, and the 1805 Pleasant 
Valley Schoolhouse, in partnership with the Society’s volun- 
teer management of the Complex as a museum while pre- 
serving and presenting its historical collections, will keep 
Wolfeboro history alive and growing. 


Dianne Rogers, President 
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Wolfeboro Conservation Commission 
2004 Annual Report 


This year, the Wolfeboro Conservation Commission once again 
responded to the environmental concerns of Wolfeboro’s citizens. 

The commission received and reviewed some 58 Dredge & Fill 
applications from the State of New Hampshire Wetlands Bureau. 
Recommendations and reports were prepared for the Wetlands 
Bureau for each of these applications. Site reviews were conduct- 
ed on the majority of the applications. These applications involved 
docks and dock repair, boat ramps, boathouses, beaches, retain- 
ing walls, culvers, new structures, new subdivisions, and the 
dredging and filling of wetlands among other issues. We also 
reviewed 14 Special Use Permit applications for the Wolfeboro 
Planning Board. Reports and recommendations were prepared 
for the Wolfeboro Planning Board, Town Planner and Code 
Enforcement officer. The applications reviewed represents a 10% 
increase over 2003 application. 

Inspections, reports and recommendations have been provided 
to NH DES following citizens inquiries into a number of potential 
wetlands violations. 

We have also continued to manage town owned properties with 
conservation easements, and worked with landowners wishing 
assistance placing easements on their property. Strategic plan- 
ning was begun with an eye towards developing a list of values 
for properties worth protecting. Current New Hampshire DES pro- 
cedures provide options for certain tradeoffs in land protection, 
and we are working to develop priorities to best protect 
Wolfeboro’s interest in these remediation procedures. 

New officers effective January 1, 2004 were Dan Coons, 
Chairman and Kurt Dietzer, Vice-Chairman. We are working hard 
to fill a knowledge void left by the resignation of former officers 
Bill Rae and Curt Pike. 

Thanks to commission members for their interest, support and 
commitment to Wolfeboro’s environment, to Rob Houseman for 
his support and kind advice, to Lee Ann Carter for her hard work, 
and to town staff for all of their assistance. 


Respectfully submitted, 
Daniel E. Coons, Chairman 
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REPORT OF THE TOWN CLERK 
YEAR ENDING, DECEMBER, 31, 2004 


Wow, it seems like | was just reporting to you for the year 
2003 and here we are at the end of 2004 with the arrival of 
2005 quickly approaching! 30,918 transactions were com- 
pleted in our office for just Motor Vehicle transactions and 
5,827 transactions for Aqua-Therms, Bad Checks, Dogs, 
Marriage Licenses, Articles of Agreement, Birth, Death and 
Marriage certificates, UCC Filings, Passport Applications 
and Dredge & Fill Applications. This office generated 
$1,334,854.99 in just Motor Vehicle registrations and a 
grand total of revenues totaling $1,373, 362.74. 

Our office processed 270 Passport applications for the 
year 2004. After the 09/01/01 incident, travelers have been 
urged to obtain their passport for Island travel, Canada trav- 
el, etc. 

The 270 passport applications processed totaled 
$8,100.00 of additional revenue for the Town of Wolfeboro. 
It is a service we provide to not only our residents, but for 
the surrounding towns as well. 

The Statewide Voter Checklist installation is expected to 
happen very soon. My staff and I, along with Tom O’Dowd, 
Chairman of the Supervisors of Checklist, attended a very 
informative workshop on the implementation of the program. 
It will be a learning experience for all of us! 

In a move to offer our citizens in Wolfeboro a faster, more 
convenient system to renew their vehicle registrations, | will 
be implementing an E-Reg, online renewal system devel- 
oped by Interware Development Company, Inc., (IDC) of 
Mount Vernon, New Hampshire, our software provider. E- 
Reg will allow citizens to renew their motor vehicle registra- 
tions at home, from their office or at any public internet 
access point. There will be a news release with more infor- 
mation provided to you when the program is up and running 
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in my office. Also, there has been a delay in the implemen- 
tation of MAAP (Department of Safety on-line program) that 
was supposed to be implemented July of 2004 and now has 
been extended to February or March of 2005. 

Welcome to all of our new citizens and remember, our 
door is always open and we are ready to assist you. 

A big thank you to Doug Lemery and his crew for their 
continued help with setting up for our elections. This year | 
really kept them busy with the four elections. Many thanks 
to the Board of Selectmen, Town Manager and all Town 
Departments. 

Sue, Martha and myself wish you all a very happy, healthy 
and prosperous 2005! 


Patricia M. Waterman 
Town Clerk 
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REPORT OF THE TOWN CLERK 
FISCAL YEAR ENDED 
DECEMBER 31, 2004 


RECEIPTS AND REMITTANCES TO TOWN TREASURER 


Motor Vehicle Permits 


$1,331 ,056.99 


Form #23 (Title Apps.) 3,/98.00 
Passport Fees 8,100.00 
Marriages —State Share 2,394.00 
Marriages — Town Share 441.00 
Statistics — State Share 9,345.00 
Statistics — Town Share 5,079.00 
Dredge & Fill Permits 795.00 
Aqua-Therms 64.50 
Bad Check Fee 1,545.50 
Photo Copies 5.00 
Articles of Agreement 45.00 
Miscellaneous 3,620.75 
UCC (Payments from State of NH) 1,760.00 
Dogs — Town Share 3,631.50 
Dogs-State Share 399.50 
Dogs-Vet Share 1,132.00 
Leash Law 150.00 


Total Remittance to Treasurer 
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$1,373,362.74 


ANNUAL REPORT 
Police Department and Central Dispatch 
2004 


As many of you know, 2004 has been a storied year at the 
Wolfeboro Police department with the controversial depar- 
ture of Chief Labell and Commissioner Goodgame. In spite 
of this, our town has been served will by a dedicated group 
of employees manning both police and the central dispatch 
center; and who have made every effort to bring the citizens 
and visitors of Wolfeboro the highest level of service possi- 
ble. These efforts continue 24 hours a day, 365 days a year, 
regardless. 

2004 began with the department finally going “live” with a 
new software program that handles our record keeping, 
reports and dispatch system. This program, supplied by 
Information Management Corporation, is utilized by many 
departments throughout the country, and replaces a system 
we had used for years that was developed “in house” yet no 
longer had any technical support available. Even after a year, 
we are still learning of the extraordinary capabilities of “IMC” 
and hope to exploit these capabilities in the years to come. 
90% of the funding needed to obtain this software was made 
possible through a local law enforcement block grant. 

Another large step toward progress this year was the 
installation of a new dispatch center. This included expand- 
ing the area by knocking down a wall, and the acquisition of 
a new two position dispatch console. This new equipment 
replaced our old console which was becoming increasingly 
difficult to maintain due to the unavailability of replacement 
parts. The new equipment is up to date and should not 
become obsolete for at least a week or so (just kidding). It 
does provide us the option of working two dispatchers dur- 
ing peak activity periods or other emergencies such as the 
recent power outages. 
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In addition to the personnel losses mentioned earlier, 2004 
also saw the departure of Officer James O’Brien, two dis- 
patchers and our part-time prosecutor. Our dispatch positions 
have been filled with the hiring of Jennifer LaBranche and 
Shayne Medico. We are still in the process of filling the other 
vacant positions. | should also note this past spring, we were 
able to welcome back Sgt. Dean Rondeau who safely com- 
pleted a tour of active duty in Iraq with the US Army. 

| want to close by offering my sincere thanks to those 
who serve on the police commission and to the countless 
others who have helped the men and women of the police 
department and central dispatch center throughout the 
year. And to the citizens of Wolfeboro | want to remind 
you that regardless of what the future holds, there will 
always be a group of dedicated employees here ready to 
fulfill our mission. 


Respectfully submitted, 


Lt. Brian R. Black 
(Acting Chief) 


94 


Report of Welfare Department 


The Wolfeboro Welfare Office maintains written guidelines. 
Before a person or family member qualifies they must fall 
within the guidelines. So far this year, there has been a big 
issue with fuel. Fuel is very expensive and people that qualify 
for fuel assistance, there’s just not enough to go around 
because of the prices. Thank goodness for the continuing 
support from the Lions Club that comes in and helps with oil 
for people that are in need. 

Also the housing situation is still a big issue. One bedroom 
apartments are going for $700 and up. Clients cannot afford 
these prices. We will help with the first months rent, no securi- 
ty deposit, but they must be qualified first. They must also be 
able to afford the apartment on their own. If they cannot afford 
their apartment they need to apply to N.H. Housing to get on 
the list for help. 

For medications please see Terri Hooper at Huggins 
Hospital to apply for Medication Bridge at 569-2150. This will 
help with prescriptions that are needed. 

We also have a food pantry which is located right next to 
Huggins Hospital. It’s out in back of the Youth Center. Hours 
are Wednesday, 10-12 and again at 4-6. Nobody needs to go 
without food. If you need assistance and the food pantry is 
closed please call me at 569-8151, Monday through Friday, 8- 
12 

| want to again thank many individuals for donations for 
Thanksgiving and the Children’s Christmas gifts. Thanks 
again and God Bless for caring. Again let's continue to make 
a difference in the year 2005. 


Respectfully submitted, 


Sue Benson 
Welfare Director 
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Municipal Electric Department 


The Electric Department’s accomplishments for the year 
included the connection of 81 new services, completion of 
29 system improvements, 58 customer service upgrades, 
and responses to 487 service orders. Electric line exten- 
sions to new homes included the construction of 7,500 feet 
of new overhead and 4,100 feet of new underground electric 
utilities. Right-of -way tree trimming for the year totaled 6 
miles of re-clearing. Tree trimming is the most important 
preventative maintenance operation we perform to our distri- 
bution system and the understanding and cooperation of our 
customers is greatly appreciated. 

Other achievements for the year included the initiation of 
a scheduled meter testing program to ensure the accuracy 
of our meters and the construction of a new fence and 
grounding grid at Substation #2 to bring it into compliance. 

The construction of the new 12.47 kV Substation #3 was 
completed by State Electric Corp. this past summer and has 
been tested and energized. The new substation was the 
first step in the capital improvement project goal of upgrad- 
ing our entire system voltage from 4 kV to 12.47 kV. 

The “Phase |” distribution conversion upgrade was award- 
ed to USA, Inc. and includes new poles, wire and transform- 
ers throughout Downtown, Pine Hill, and So. Main Street. 
This project is slated for completion by the spring of “O05”. 
The “Phase II” portion of this project includes Center Street 
and No. Wolfeboro and is currently out to bid with an antici- 
pated completion date of December “05”. These upgrades 
will alleviate the voltage problems which have plagued our 
system over the past years during periods of peak loads. 

| would like to thank the Department’s employees and 
customers in making a busy year also an enjoyable one. 


Respectfully Submitted 

Barry A. Muccio 

Director of Operations 

Wolfeboro Municipal Electric Department 
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LAKES REGION HOUSEHOLD 
HAZARDOUS PRODUCT FACILITY 
ANNUAL REPORT 


The 2004 season for the LRHHPF offered 6 opportunities 
for safe, convenient, environmentally sound disposal of 
common household hazardous waste on the 3rd Saturday of 
the month May through October 8:30-noon. The second full 
season of collections at the permanent site at 404 Beach 
Pond Rd, Wolfeboro, saw a substantial total increase in 
attendance from 362 in 2003 to 479 households (HH) in 
2004. 

As member towns, Wolfeboro increased attendance from 
the previous year’s total of 231 to 308 HH and Alton from 97 
to 140 HH. Households in member towns pick up a free 
pass from their solid waste facility. The pass Is collected as 
a brief survey is completed during the collection. Non-mem- 
ber households must pay a fee to cover disposal costs. The 
total paid in by 31 non-member HH for the year was $1600, 
an increase of $500 over the 2003 season. 

Survey results for 2004 show an upswing from one third to 
45% in first time users of the faciliity. This is the group tar- 
geted by permanent facilities many households are missed 
in once a year collection programs. 

To participate in the hazardous waste program in 2005, 
note the following collection dates: May 21, June 18, July 
16, August 20, September 17, and October 15. Place 
household hazardous wastes in their original containers 
inside a sturdy cardboard box prior to loading them into your 
trunk. Glass containers can be cushioned with crumpled 
newspaper to prevent breakage. When open, the entrance 
to the facility is marked with 2 sunny yellow A-frame signs at 
the bottom of the hill by the Wolfeboro Solid Waste Facility. 

Thank you to those that have attended for supporting the 
health and safetly of your family and your community's 
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resources by properly disposing of these toxic, flammable, 
or corrosive products. You have simultaneously greatly 
reduced the risk of injury and death for those that provide 
services at the solid waste facility by removing these prod- 
ucts from the solid waste stream. The communities in the 
Lakes Region have proritized safe disposal of HHW for two 
decades. The Lakes Region Household Hazardous Product 
Facility is proud to assist the region in realizing this goal 
toward the next quarter century. 

During the off-season please direct questions to Sarah M. 
Silk, Site Coordinator at 569-2073 or 651-7530 (cell). May 
through October messages can be left at the facility phone: 
569-Let’s Take Care Of it or the Cell number. 


Respectfully submitted for the LRHHPF Joint Board, 
Sarah M. Silk, Secretary/Vice-Chair (W’boro Rep) 
Board Members: 

Alan Sherwood, Chair/Treasurer (Alton BOS rep) 
Tom Hoopes, Alton alt. rep (Cons Comm/PlIng Bd) 
Kim Koulet, Exec Dir LRPC 
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Department of Public Works 
Director’s Report 


2004 was a year of tremendous strides in the final com- 
pletion of many major community projects. In addition 
numerous other projects progressed through design and the 
initial phase of construction. 

Mill & Varney Roads topped the priority list. Through the 
diligent efforts of many and a coordinated team approach, all 
components of the contract were completed. John Lyman & 
Sons, the contractor, installed new water lines, sewer collec- 
tion system, drainage structures, road improvements, and 
removed sedimentation in Back Bay. A new sidewalk with 
colored texture was added to the walkway system. After 
many years of discussion with NHDOT the major segment of 
North Main Street was contracted to SCI. Although the state 
will place the final road surface next year, the 109 road is a 
major improvement for citizens in their daily travels. A “fast 
track” project, Treadwell Lane, was coordinated & accom- 
plished by in-house personnel and contractor John Lyman. 
This included drainage improvements, curbs, and road 
reclamation. At the same time the Sewall Road project was 
also a major challenge. The department awarded a contract 
for upgrading the pump station. Both of these jobs are sub- 
stantially completed. In 2005 the town will address the final 
construction phase of Sewall Road. 

Additional improvement projects were completed including 
Library drainage, curbs, and sidewalk. At the Libby Museum 
area an upgraded parking lot was accomplished. The near- 
by dock and ramps were improved using plastic boards, 
concrete pads, and an asphalt overlay. A drainage project 
which included cost sharing with Brewster Academy was 
started and 70% completed prior to winter shut down. After 
several years of planning the Whitten Neck Road Bridge 
was awarded and construction commenced in late fall. This 
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bridge should be completed in the late spring of 2005. 

Numerous projects are in various stages of design — 
Center Street, Bay Street Bridge, Friend Street, Clark Road 
and Sewall Road reconstruction. 

At the wastewater treatment plant various improvements 
have taken place. A facilities evaluation report was complet- 
ed. Additional forestry operations removed many valuable 
logs and opened the spray field, thus improving our opera- 
tions. The compost site design was sent to NHDES for final 
approval. In the spray fields many pipes, nozzles, and 
pumps were replaced. 

The Highway Division continued with their fast track oper- 
ational activities. Beside their excellent work in snow opera- 
tions, the crew installed over 1500’ of drain pipe throughout 
the community. Numerous roads and street received sur- 
face treatments — Brewster Heights, Christian Ridge, a por- 
tion of Pleasant Valley, Trotting Track, River Street, 
Blackberry, Crescent Point, and Stoneham. The sidewalk 
crew did an excellent job particularly improving a section on 
North Main. A special thank you to Doug Lemery and the 
crew for being so responsive throughout the year! 

Jim Champagne and Jim Butler strived to maintain our 
Fleet. Several new pieces of equipment were added to our 
fleet — a five(5) ton plow/highway, John Deere backhoe, and 
a heavy duty 550 one(1) ton. 

The Solid Waste, Water and Sewer, and Wastewater 
Divisions are always involved with the many operational 
challenges. Adam Tasker’s crew along with Larry Davis’ 
members performed their duties in a very responsive cheer- 
ful manner. 

several personnel changes occurred. Ken Bean retired. 
Robert Maloney and Rob Glidden joined the Highway 
Division. Erik Pelletier joined the Solid Waste Division. 

Marie Watson, Scott Lees, and Brian Carroll continued 
with their diligent efforts in the accomplishment of numerous 
“on going” tasks. Their work input is so vital and critical in 
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the Department's daily tasks. Again, Sarah Silk and Allen 
Stevens should be recognized for their community involve- 
ment. 

Year after year the many members of this department 
have strived for excellence with their positive can-do atti- 
tude! | believe they make a difference in the accomplish- 
ment of Wolfeboro’s goals and objectives. 


Respectfully submitted, 


Marty Bilafer 
Director of Public Works 
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2004 ANNUAL REPORT 
OF THE BUILDING DEPARTMENT 


In the year 2004, construction of single family homes was 
less than the previous year. Several large second homes 
and many modular homes were constructed this year. 
Permits for all the trades were significantly increased over 
prior years. Also, 4 condominium units were started in Depot 
Square. 

2004 was an extremely busy year for construction in 
Wolfeboro. There were many inspections done due to the 
large number of buildings started last year. 


Summary of permits issued are: 


Commercial Buildings 5 Single Family Dwellings 70 
Renovations 69 Additions 30 
Decks 31 Manufactured Homes 0 
Garages sal Sheds 23 
Reroofing 47 Buildings Razed 19 
Pools 8 Miscellaneous 104 
Sign Permits 31 Certificates of Occupancy 155 
Electrical Permits 242 Plumbing Permits 149 
Gas Piping Permits 69 Tent Permits ure 


Again, my thanks goes to Ruth Morse for her assistance. 
She is very helpful in keeping this department running 
smoothly. Also, thanks to Rob Houseman, Zoning 
Administrator, for his guidance in administrating zoning 
enforcement. 


Respectfully submitted, 


Richard G. Hammer 
Building Official 
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Report of Forest Fire Warden and State Forest Ranger 


Your local Forest Fire Warden, Fire Department, and the State of New Hampshire Division of Forests & 
Lands cooperate to reduce the risk of wildland fires in New Hampshire. To help us assist you, contact your 
local Forest Fire Warden or Fire Department to find out if a permit is required before doing ANY outside 
burning. A fire permit is required for all outside burning unless the ground is completely covered with 
snow, The New Hampshire Department of Environmental Services also prohibits the open burning of 
household waste. Citizens are encouraged to contact the local fire department or DES at 1-800-498-6868 or 
www.des.state.nh.us for more information. Safe open burning requires diligence and responsibility. Help 
us to protect New Hampshire’s forest resources. For more information contact the Division of Forests & 
Lands (603) 271-2217, or online at www.nhdfl.org. 


This last year was fairly wet throughout the spring and summer months, however we finished the season 
with.an active fall fire season. In order to meet an increased demand for services, the Forest Protection 
Bureau was reorganized into three regions with smaller Forest Ranger Districts and over the last several 
years we have added two Forest Rangers. The fifteen state fire towers were the first to report on many 
fires throughout the state and they completed many other projects on the low fire danger days, The state 
implemented a program called Tower Quest to help citizens learn about fire towers and the need to protect 
New Hampshire’s forest resources. The United States celebrated Smokey Bear’s 60" birthday in 2004, and 
celebrations were held throughout the state. Please help Smokey Bear, your local fire department and the 
state’s Forest Rangers by being fire smart and fire safe! 


2004 FIRE STATISTICS 
(All fires reported as of November 18, 2004) 


TOTALS BY COUNTY 











CAUSES OF FIRES REPORTED Total Fires Total Acres 
Arson oid 462 147 
Campfire 41 374 100 
Children 12 540 187 
Smoking 19 942 428 
Debris 201 

Railroad 1 

Equipment 5 

Lightning 5 

Misc. * 163 (*Misc.: power lines, fireworks, electric fences, etc.) 


ONLY YOU CAN PREVENT WILDLAND FIRE 





103 


Wolfeboro Fire-Rescue Department 
2004 Annual Report 


The members of the Wolfeboro Fire-Rescue Department 
have completed another year of service to the taxpayers, 
residents and their guests. 


We have had the busiest year of all time with 1018 calls. 


Box Alarms 95 
Box 2 0 
Box 3 12 
Medical 402 
M.V.A. 171 
Other 338 
Total 1018 


We have been busy this year with many projects that will 
enhance our capabilities and help us to provide a better 
level of service to the residents and visitors to the communi- 
ty. The purchases of a new 15.5-foot tri hull, all aluminum 
fire - rescue boat and trailer will allow us to better service 
the smaller ponds and lakes in our area. The replacement of 
the self contained breathing apparatus that allows us to 
enter hazardous atmospheres was accomplished replacing 
units that were outdated and troublesome ensuring the safe- 
ty of our members as they perform their duties in these life 
threatening situations. 

Grant funding was obtained to purchase a six wheeled all 
terrain vehicle and trailer under the Homeland Security 
process. This vehicle will allow us to gain access to the 
many areas of the community that would otherwise have 
been impossible to reach except by foot carrying any neces- 
sary materials that might be required to mitigate the incident. 
This vehicle will expedite the extrication of our citizens in a 
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much more timely manner and get them the medical help 
required. All radios in the apparatus have been replaced 
with state of the art digital equipment under a federal grant 
program and will enhance our interoperability with other 
departments and agencies within the state in the event of a 
terrorist or other major event. 

Department members provided many hours of public edu- 
cation including Fire Prevention Week programs in the 
schools, fire extinguisher training, CPR classes, hazards in 
the home, fire safety, baby-sitters program and presenta- 
tions to many community groups 

The Fire Prevention Division has dealt with many issues 
again this year so that our community will be as safe as pos- 
sible. The Division administered numerous permits and 
conducted many inspections, commercial and residential, 
during 2004. We must enforce all fire and life safety codes to 
insure the safety of all our residents and our guests. Many 
more lives are saved through fire prevention efforts than 
have been rescued from a burning building. 

The 11 Career and 18 Call Fire-Rescue Department mem- 
bers attended 671 hours of in house training during 2004. 
Department members also attended 1669 hours of outside 
training. Training topics included instructor development, 
firefighter certifications, technical rescue certifications, vehi- 
cle extrication, EMT recertification, EMS and first responder 
certification, infection control, building/fire code seminars, 
responding to terrorist attack, EMS/ terrorist attack, incident 
management and control, and the regional EMS conference. 

Currently fifteen members are certified in both firefighting 
and EMS. Eleven members are firefighter certified only and 
two members are EMS certified only. 


Certifications: 

Firefighter | 9 
Firefighter II 13) 
Firefighter III 2 
Fire Officer || 4 


105 


Fire Inspector | 8 
First Responder 1 
EMT 13 
EMT-Intermediate 3 


We must continue to train to insure the safety of all fire- 
rescue personnel and continue to provide a high level of ser- 
vice to the community. 

The Mechanical Division was very busy in 2004. 
Apparatus requires a high degree of maintenance to ensure 
safety and proper operation. Our reserve Engine 4 was 
removed from service due to frame failure. We currently 
have no reserve piece of apparatus and operate with front 
line pieces of apparatus only. 

This year saw the retirement of several long time mem- 
bers, Chief Ben Bean, Lieutenant Mark Hutchins, and Call 
Lieutenant Wayne McBride, with combined years of service 
to the community of nearly one hundred years. | would like 
to wish them well in their retirement and thank them for their 
dedication, and unselfish commitment to the Town of 
Wolfeboro. 

| would like to take this opportunity to thank all of the other 
town departments for their support and assistance and a 
special thanks to all the Fire - Rescue membership as they 
play a very important part in your fire protection. | would also 
like to thank the taxpayers of Wolfeboro for their continued 
support. 

Terrorism has not gone away and we continue to train for 
the situation should one arise. Let us be thankful that we 
had a safe year in Wolfeboro. 

Please feel free to stop in and visit your fire department 
any time. 


Respectfully Submitted, 
Philip H. Morrill, Jr 
Chief of Fire-Rescue 
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‘Tri-County 
Community Action 





Serving Carroll, Coos & Grafton Counties 
448 WHITE MOUNTAIN HIGHWAY, TAMWORTH, NH. 03886 
[603] 323-7400 ~ Toll Free 1-888-842-FUEL (3835) ~ Fax (603) 323-7411 


To the SELECTMEN and RESIDENTS of the TOWN of WOLFEBORO 


The Tri-County Community Action/Carroll County is a private, non-profit agency 
that was established in 1965. The Carroll County Resource Center is located at 
448 White Mountain Highway, Tamworth, NH. We have had contact with 1,487 
of Wolfeboro’s citizens, processed 135 Fuel Applications, 47 elderly, 33 
disabled, linked 1352 with other programs and served 2,460 meals at the 
Wolfeboro Dinner Bell. 


TRI-COUNTY COMMUNITY ACTION HAS SPENT $203,231.00 ON 
WOLFEBORO’S CITIZENS BETWEEN JULY 1, 2003 AND JUNE 30, 2004. 





Tri-County Community Action is dependent upon funding from your town and 
neighboring communities countywide to provide necessary services for the less 
fortunate citizens in our communities. The local funds are combined with 
Community Services Block Grant, Fuel Assistance, New Hampshire Emergency 
Shelter Grant, Homeless Programs, EFSP, McKinney and private and corporate 
benefactors. We are the conduit through which USDA Surplus Food is distributed 
to the 14 Food Pantries and three dinner bells, a group home and a nursing 
home throughout the Carroll County in order to serve our residents. 


Carroll County Community Contact has successfully partnered with individuals 
and families to assist them to identify barriers blocking the way to self-sufficiency 
We have provided information, referrals and assisted with advocacy for more 
than 19,064 contacts in Carroll County last year 


We greatly appreciate the support, cooperation and partnership with your elected 
Officials, staff and residents 
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2004 Report of the Director 
for Parks and Recreation 


The Wolfeboro Department of Parks and Recreation 
serves the greater Wolfeboro community and guests through 
public facilities, programs and collaboration with community 
organizations. As a team we were honored to be recognized 
by the Wolfeboro Lions Club for our cooperative efforts 
towards the Annual Wickers Turkey Trot Gift of Warmth 
Fund. 


WINTER AND FALL 

At the Pop Whalen Arena, the banner sponsorship pro- 
gram continues to assist in keeping ice rates low, and this 
year the ice surface was painted and Miller Auto sponsored 
the center ice logo. The following community businesses 
support the facility each season by hanging a banner: 
Bartlett Tree Experts, Chris Hammond Raymond James 
Financial Services, Coldwell Banker Real Estate, 
Community Bank and Trust, DeVylders Market, Full Belli 
Deli, Lakeshore Grange, Leone McDonald and Roberts, 
Linda’s Flowers and Gifts, Melanson Real Estate, Nordic 
Skier Sports, Wolf Trap/Wolf Catch, Integrated Water 
Systems and Wainwright Insurance. Prudential Spencer 
Hughes is fulfilling their third year as our zamboni advertiser. 
The Pop Whalen Arena continues to have a supportive sea- 
son pass holder base which has once again reached 415 
members . 

The Abenaki Ski Area did not open in 2004 due to a lack 
of snow fall. However some winter carnival events were 
held as well as the Annual Abenaki Winter Triathlon and 
Family Day cross country races and snow shoe demos. 

Fall soccer has seen a renewed interest as our instruc- 
tional program increased 35% and our pee wee program 
increased 14%. The league soccer team made up of mostly 
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Our graduating 6" graders won the Carroll County 
Tournament for the second year in a row. 


SPRING AND SUMMER 

Once again, the spring sale of home composting bins was 
a great success thanks to the Wolfeboro Garden Club and 
this year rain barrels were also sold. The homeowner semi- 
nars featuring; “Proper Planting” and “Residential 
Landscape Design” were very well received. Spring Special 
Events also included Bike to Work/School Day and the 
second Annual Girls and Women in Sports Day 

Spring and summer program notes include the expanded 
co-ed adult softball program which boasted a longer season 
with twice as many games this year. Spring numbers in t- 
ball and softball dropped slightly in 2004 with the competi- 
tion of programs offered by other groups such as lacrosse, 
instructional baseball and girls on the run. Summer swim- 
ming lessons were up 30% in session one and 25% in ses- 
sion two over 2003 participation. We expanded our teen 
community sailing programs in cooperation with the NH Boat 
Museum, which were very well received and will continue to 
prosper in the coming summer. 


PARKS AND PROJECTS 

The Department is still seeking a permanent home for the 
Wolfeboro Skatepark, we are considering a cooperative 
arrangement with the Nick or trying to put it at the Foss Field 
Complex. Currently the park is set up seasonally at the Pop 
Whalen Arena with the great help of Darryl Hayden and Tim 
Moore of the Wolfeboro Corinthian Yacht Club. 
Disassembling the ramps is causing some damage and we 
are hopeful that we will have a permanent home for the park 
this spring. 

The Clark House Foundation restoration project was a 
resounding success. The work done to excavate the foun- 
dation, install drainage, rebuild the rubble foundation and to 
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make timber framing repairs was completed under the pas- 
sionate professional prowess of Aaron Sturgis of 
Preservation Timber Framing, Inc. Volunteers from the 
Wolfeboro Historic Society scraped and painted the Fire 
House Museum and work is under way to continue with the 
restoration of windows and clapboards in FY 2005. 

- The Brewster Beach Parking Lot project was started this 
fall and ended up being a much more in-depth excavation 
project than was originally understood. The work will 
resume with the spring thaw, and the drainage and paving 
will be completed long before the 2005 beach season. 

Full time and seasonal staff continue to shine throughout 
the year within the department and each of them should be 
commended for their hard work and dedication. As always, 
we could not do all that we do without the support of the 
community, the generosity of our sponsors and the hundreds 
of volunteers. 


Respectfully Submitted, 


Susan M. Glenn, CPRP, Director 
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Report of the Tree Warden 


Wolfeboro was named Tree City U.S.A. for the 22” con- 
secutive year, an outstanding achievement. 

An integrated pest management and plant health care 
program was followed to properly maintain the trees and 
plant material at various locations: Cate Park, Clark Park, 
Public Library, Libby Museum, etc., tree removal from Bay 
Street as needed. 

The 30" Anniversary of Arbor Day took places at the 
Wolfeboro Area Children’s Center. Bartlett Tree Experts 
donated and planted a beautiful sugar maple tree stand out 
in the Center’s new 50 x 50 foot landscaped garden. Ann 
Corson’s fifth grade class from Crescent Lake School 
shared art work and readings. 

Thanks and appreciation to the Municipal Electric 
Department crews for their continued outstanding efforts on 
tree care throughout the Town. 


Respectfully submitted. 


Allen Stevens 
Tree Warden 
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The Libby Museum Annual Report 


The Libby Museum continues to remain a very popular 
Wolfeboro museum to visit during the Summer Season. 

Programs at the Libby continue to be funded by The 
Friends of the Libby and are well attended by the public. The 
total attendance for the 2004 summer season was 2100. 

Libby Museum visitors card continues to be very well 
received. Cards are given to Gilford, Tuftonboro and 
Wolfeboro libraries. 

The Museum has three beautiful wood carvings overlook- 
ing the Lake. 

Brian Stockman, an artist and woodcarver, created a 
Abenaki Native American and A Mother black Bear and cub. 
The carvings were funded through monies donated by 
Family memorials. 

The Town of Wolfeooro has built a new dock and granite 
wall at the boat launch. Also, the front of the museum was 
given a new coat of paint. 

The Director’s staff this year was Stacie Pope, Melissa 
Stanley, Kelli McCown, Susan Berry-head teacher and cre- 
ator of Lil’ Sprouts program, Grant McLauglin, Jessie 
Brandow, Cassie Scott and Denise Thayer. | thank one and 
all for a great summer. 

The Friends of the Libby Museum continue to donate very 
generously to the museum and the Director’s suggestions. 

| look forward to a great 2005 summer season. 


Respectfully submitted 


Patricia F. Smith, Director 
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Report of the 
Trustees of the Trust Funds 


Once again the Trustees’ annual report makes reference to Susan Goodgame. 
This time, however, it is to note the great loss we feel at her passing. In order to 
perform our responsibility as Trustees we sought out a highly qualified person to 
serve in Susan's stead. We are pleased that Mary O'Brien has agreed to serve 
until 2006 as a Trustee of Trust Funds. 


During this year the Board of Selectmen officially accepted the following new 
trust funds which are now being administered by the Trustees: 

Lakeshore Grange Fund 

Jared Dana Brown Fund 

John M. Ballard Fund 


The Trustees have also agreed to administer the following new funds on behalf of the 
Governor Wentworth Regional School District: 

Debt Retirement Fund 

ETON Instructional Ski Fund 


The Trustees remain intent on carrying out our duties as required by law. We 
also continue to strive to assist individuals in need, as well as to pursue 
opportunities to use the trusts we administer for the greater good of our 
community. 


Following are statements of income, expenditures and investments of the Trust 
Funds administered by the Trustees of Trust Funds for the town of Wolfeboro for 
the fiscal year ended December 31, 2004: 


Capital Reserve Funds $ 1,495,836.50 
Combined Funds 707,905.97 
Cemetery Funds 160,689.97 
C. Paul Quimby Trust 91,275.65 
Kingswood Trusts 16,903.09 

Total $ 2,472,611.18 


Respectfully submitted, 
Ralph D. Joslin, Jr., Treasurer 


Mary S. O'Brien 
Richard A. Shurtleff 
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Report of the Library Director 


A number of projects were undertaken in 2004 to improve 
the efficiency, safety and appearance of the library and its 
collections. A new sidewalk was installed by the Town to 
replace the old brick sidewalk that had badly deteriorated. 
Additionally, the landscaping was replaced with a new low 
maintenance design. A fundraising project by the Friends of 
the Library and the Library Board of Trustees, in conjunction 
with the Department of Parks and Recreation, and the help 
of many individuals and organizations, made this project 
possible. 

Improvements also occurred inside the library building 
with new paint and the installation of new carpet. The 
Friends of the Library assisted the refurbishing project by 
giving the library new seating and donating refinishing and 
repairing of existing furniture. 

In March an area for young adults to study and read in 
was created and it included a separate section of fiction for 
that age level. Usage of young adult materials more than 
doubled within three months of creating the Young Adult 
section. Work on evaluating and weeding the library’s collec- 
tions continued in 2004 resulting in changes in how some 
sections were organized. New England books were interfiled 
with other non-fiction to make access easier. Biographies, 
large print and paperback books for adults were all relocated 
to spaces where the collections could continue to grow. No 
longer do we have to discard a book in order to add a book. 
The video collection was completely reorganized and newly 
cataloged so it is much easier to find specific titles. Two of 
the library’s newest collections grew dramatically: DVD and 
books on CD. These popular collections are in high demand. 
Currently we are working on evaluating the adult non-fiction 
to update and fill gaps in the collection. 


eg 


The library presented 217 programs in 2004. These 
included book discussions, story-time programs, slide 
shows, movies for all ages, the Summer Reading Program, 
author presentations and a puppeteer. 

The Friends of the Library supported the library’s efforts 
with donations of a new computer for public Internet access, 
three computer tables, a book drop, a book press for use in 
repairing books, six lounge chairs for the adult area, refinish- 
ing of worn oak furniture, a table for the meeting room, pass- 
es to area attractions and museums, licensing for public per- 
formance rights so the library can show movies, and all of 
the materials for the Summer Reading Program. They also 
funded four programs planned by the library and presented 
three others themselves. 

The library staff, the Board of Trustees and the Friends of 
the Library continue to work together to accomplish our 
many goals for improving the library and its services. 


Respectfully submitted, 


Cynthia L. Scott 
Library Director 
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STATISTICS 


Circulation: 
Adult Fiction 
Adult Non-Fiction 
Juvenile Fiction 
' Juvenile Non-Fiction 
Periodicals and Pamphlets 
Videocassettes & DVDs 
Audiocassettes & CDs 
Total Circulation 2004: 


Reference Questions 
Library Collection 1/1/04 
Items Added 3,470 
Items Withdrawn 5,709 
Library Collection 12/31/04 
Total Registered Cardholders 
Materials Borrowed From Other Libraries 
Materials Loaned to Other Libraries 
Adult Programs 
Attendance at Adult Programs 
Juvenile Programs 
Attendance at Juvenile Programs 
Internet Use 
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29615 
eo 
20,243 
4,927 
3,076 
Ther lhe, 
41,558 
130,149 


3,885 
58:92 


REPORT OF THE PUBLIC LIBRARY 


INCOME 2004 
Town of Wolfeboro Operating Budget 
Fund Income 
Grants 
Equipment Income 
Fee Income 
Gifts 
Fines Account 
Capital Project (New Carpet) 
TOTAL INCOME 
Balances as of January 1, 2004 
Fines Account 
Copier Fund (Scudder) 


EXPENDITURES 2004 
Salaries 
Benefits 
Administrative 
Utilities 
Building Maintenance 
Equipment Maintenance 
Insurance 
Dues & Advertising 
Supplies & Postage 
Print Materials 
Town 32,973 
Fines Acct. 5,102 
Gifts 1,917 
Audio Visual 
Town 7,267 
Fines Acct. 1,424 


Equipment, Paint, Landscaping 
Professional Development 
Programs 
Grants 
Miscellaneous 
Capital Project (New Carpet) 
TOTAL EXPENDITURES 
Balances as of December 31, 2004 
Equipment Fund 
Fines Account 


Fund Income 
Gifts 
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330,225 
1,656 
350 
Rees. 
7,052 

Rha Fe, 
Se 
38,500 
391,674 


8.045 
$399,765 


156,038 
88,605 
11,404 
12,058 

8,140 
1,575 
1,097 
970 
8,212 
39,992 


76 
$399,765 


WOLFEBORO PUBLIC LIBRARY 
REPORT OF TRUSTEES - 2004 


The Wolfeboro Public Library Board of Trustees has four 
standing committees: Finance, Human Resources, 
Development and Facilities. Much of the work of the Board 
is developed through this committee structure. The Board 
and its committees have had an extremely productive year. 

Finance Committee: Through the years, varying 
bequests have been made to the Library and the monies 
have been invested for the benefit of the Library. The 
Finance Committee researched Town Annual Reports from 
1900 to the present, all available Library Board minutes, cor- 
respondence and court records to determine all major gifts 
left to the Library. Copies of the legal instruments were 
obtained to verify the exact intent and wishes of the donors. 
Three funds were then developed: Building, Endowment 
and Library Materials. An ad hoc investment committee of 
retired financial executives took the Board’s goals and rec- 
ommended appropriate financial vehicles for each fund. The 
interest and dividends of the Building Fund will be reinvest- 
ed (grow now, spend later) and used for a library addition 
and renovations or a new building at a later date. Up to 5% 
of the Endowment Fund’s interest and dividends from the 
previous year will be used for designated projects. Up to 
100% of the annual income of the Library Materials Fund will 
be used to support the Budget each year in providing addi- 
tional library materials. 

Human Resources Committee: New job descriptions 
and job titles were developed for each library position. This 
committee also did a statewide salary survey of comparable 
communities and libraries that will be utilized in a new, merit- 
based, performance review system. 

Development Committee: The Second Annual 
Perennial Sale (September) and the Mothers’ Day Library 
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Beautification Project (April/May) were held. In support of 
the new landscaping, donors sponsored bulbs, perennials 
and shrubs in honor or in memory of their mothers. An Ice 
Cream Social (June) was held as a “thank you” to the com- 
munity for its support of the Library. These events were 
developed as joint projects with the Friends of the Wolfeboro 
Public Library and supported by many ateke business- 
es and organizations. 

Facilities Committee: The Library’s new look is the 
result of the efforts of this committee. In addition to new 
landscaping, the library interior was totally repainted. The 
new, and much safer, sidewalk and new carpeting were 
funded by Town capital projects. 

A total revision of the By-Laws and a new Mission 
Statement were developed and approved by the Board. 

All of these innovations and renovations were enthusiasti- 
cally supported by the Library Director and Staff. The 
Trustees would like to thank them for their professional sup- 
port and their continuing commitment to premier customer 
service. 


Respectfully submitted, 


Candace Thayer, Chair 
Wolfeboro Public Library Board of Trustees 
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WOLFEBORO PUBLIC LIBRARY 





TRUST ACCOUNTS 
2004 
Fund Beginning Change _ Ending 
Basford 
Eaton Vance 63,544 2,166 65,710 
Seligman 3,035 ifs 3,108 
MFS 4,217 30 4,247 
McFadden 
Federated GNMA 40,644 966 41,610 
Federated Income Trust 22,564 683 23,247 
Paine/Robbins 
Vanguard Wellington 167,954 6,169 174,123 
Paine/Tuttle 
Paxworld 5,584 291 DOLD 
Paine 
MBIA 4,449 24 4,473 
CHECKING/SAVINGS 
Checking 8,404 11,296 
Fidelity Money 54,123 60,504 
Market 


a5) 


ANNUAL REPORT 
Cate Memorial Lecture Fund 





Beginning Balance 1/1/04 $248.85 
Income $300.00 
Interest 54 

300.54 

549.39 


Disbursements $300.00 
Governor Wentworth Arts Council 
(Artists in the Park - 2004) 


Balance 12/31/2004 $249.39 


The Rev. Dr. James W. Christensen 
First Congregational Church, UCC 
Wolfeboro, New Hampshire 
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TELEPHONE DIRECTORY 


“9-1-1” EMERGENCY TELEPHONE NUMBERS “9-1-1” 


AMBULANCE .5.. 5 cic ee cae ce sane wy fe 00 -ns su on 9-1-1 
FIRE/RESCUE DEPARTMENT .......0¢-.02ceseee00ss sg 0 Een 9-1-1 
POLICE DEPARTMENT ... . 25. cen es ees eee ee ae ee 9-1-1 


BUSINESS TELEPHONE NUMBERS 


Abenaki Ski Area 569-2513 
Accounts Payable 569-8160 or 8162 
Ambulance-Business Purposes 569-2080 
Animal Control Officer 569-1444 
Assessor's Office 569-8152 
Board of Selectmen 569-8161 
Building Official 569-5970 
Conservation Commission 569-8164 
Fire/Rescue Department-General Calls 569-1400 
Health Officer 569-5970 
Highway Division 569-2422 
Libby Museum (May-October) 569-1035 
Municipal Electric Department 569-8150 
Parks & Recreation Director (Pop Whalen Arena) 569-5639 
Planning Board 569-5970 
Police Department-General Calls 569-1444 
Public Works Director 569-8176 
Public Works Garage 569-1273 
Solid Waste Facility 569-4439 
Tax Collector 569-3902 


Town Clerk 


569-5328 or 8154 


Town Manager 569-8161 
Town Planner 569-5970 
Wastewater Treatment Plant 569-2314 
Water/Sewer Utilities 569-8165 
Water Treatment Plant 569-2450 
Welfare Director 569-8151 
Wolfeboro Public Library 569-2428 


OFFICE HOURS 
Monday-Friday 
Monday-Thursday 
Friday-Saturday 
Monday-Friday 
Monday-Friday 
Mon., Tues., Wed., Fri 


Building Official 
Wolfeboro Public Library 


6:00 AM to 3:00 PM 
10:00 AM to 8:00 PM 
10:00 AM to 5:00 PM 

8:00 AM to 4:00 PM 

8:00 AM to 4:00 PM 

7:30 AM to 3:30 PM 


Municipal Electric Dept. 
Planning Department 
Solid Waste Facility 


(Closed Thursday) Saturday 7:30 AM to 3:00 PM 
Sunday 7:30 AM to 12:30 PM 
Town Clerk Monday-Friday 8 AM-1 PM & 2 PM-4 PM 


8:00 AM to 4:00 PM 
7:00 AM to 3:30 PM 
8:00 AM to 12:00 PM 


Town Offices 

Water & Sewer Division 
Welfare Director 
(Community Center) 


Monday-Friday 
Monday-Friday 
Monday-Friday 
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Wolfeboro Fire-Rescue Department 


Box Alarm List 


Glendon St @ School St 6 
Village Players, 51 Glendon St. 
Rite Aid, Glendon St 61 
Lehner St @ Union St 62 
Municipal Power Plant, Lehner St 63 
Bell Building, Lehner St 64 
Center St @ Pine St 65 
Pine St f/o 41 67 
Center St a/f 64 671 
Ledges, 67 Center St 672 
Grove St f/o 15 673 
Wright Museum, 77 Center St r 
Durgin Stables, North Main St 71 
Wolfeboro Marketplace, North Main St 72 
Wolfeboro Inn, 90 North Main St 721 
Sewall Rd a/f 63 73 
Sewall Rd @ 108 731 
Sewall Rd @ Navy Yard 732 
North Main @ Oak St 74 
Pleasant St @ Adams St 741 
Pleasant St f/o 56 8 
North Main St @ Lakeview Inn 81 
811 
Lakeview Inn, 200 North Main St 812 
North Main St f/o 254 813 
Forest Rd @ Bassett Rd 814 
Lakeview Drive @ Jennifer Circle 815 
North Main St @ Highland Terrace 816 
North Main St @ Port Wedeln Rd 82 
Waumbec Rd @ North Main St 821 
Mill St @ Libby St 823 
Varney Rd @ Filterbed Rd 824 
Bay St @ King St 825 
Bay St f/o 71 826 
South Main St @ Railroad Ave 83 
South Main St @ Union St 831 
Latchaw Building, 33 Dockside 832 
Carpenter School, South Main St 834 
Medical Arts Building, Huggins Hospital” 835 
Wolfeboro Area Child. Cent, South Main St 836 
South Main St @ Green St 837 
Clark Rd @ Goodrich Rd 84 
Clark Rd f/o 103 841 
Sunbridge of Wolfeboro, Clipper Dr 842 
South Main St @ East Clark Rd 843 
Huggins Hospital, South Main St 845 
All Saints Church, South Main St 846 
Wolfeboro Public Library, 259 South Main St 
South Main f/o.279 851 
South Main f/o Windrifter 852 
Kingswood Golf Club, Kingswood Rd 853 
Kingswood Regional High School, South Main St 854 
Anagance Lane f/o 6 856 
Kingswood Vocational Center, South Main St 861 
Windrifter Resort, South Main St 
Kingswood Regional Middle School, South Main St 91 
Crescent Lake Elementary School, McManus Rd 92 
South Main St a/f 421 93 
*Pleasant Valley 94 


South Main St f/o 509 
South Main St f/o 599 
South Wolfeboro Square 
Middleton Rd f/o 255 


Center St @ Elm St 


River St @ Wickers 

Center St f/o 125 

Center St @ Silver St 

Birch Rd f/o 16 

Center St @ Birch Hill Estates 
Center St a/f 314 

*Wolfeboro Center 

*Cotton Valley 

*North Wolfeboro 

Elm St f/o 43 

Elm St @ Fieldstone Rd 

Pine Hill Rd f/o 55 

Winnipesaukee Lumber, Pine Hill Rd 
Pine Hill Rd f/o 115 

*Pine Hill Rd 

*Beach Pond Rd 

GI Plastek, Pine Hill Rd 

Sugar Hill, 83 Rolling Wood Dr 
+Academic Building, 14 Academy Dr 
+Estabrook Hall, 80 Academy Dr 
+Keniston House, 15 Green St. 
+Maintenance Building, 29 Bearce Lane 
+Bearce Hall, 26 Bearce Lane 
+Vaughn House, 3 Lamb Court 
+Lamb House, 9 Lamb Court 

+Harris House, 15 Lamb Court 
+Rogers Gym, 72 Academy Dr 
+Goodwin House, 191 South Main St 
+Art Center, 15 Estabrook Rd 

+Fox House, 21 Estabrook Rd 

+Piper House, 25 Estabrook Rd 
+(Reserved) 

+Pinkney Boathouse, 41 Academy Dr 
+Haines House, 183 South Main St 
+Health Center, 177 South Main St 
+Lord House, 173 South Main St 
+Kimball House, 169 South Main St 
+Chamberlin House, 165 South Main St 
+Richardson House, 161 South Main St 
+Smith Center, 4 Mudge Lane 

+Cate House, 184 South Main St 
+Admissions, 176 South Main St 
+Berry House, 174 South Main St 
+(Reserved) 

+(Reserved) 


+Brown Hall, 11 Memorial Dr 
+Sargent Hall, 15 Memorial Dr 
+Hughes House, 3 Mason Ct 
+Mason House, 7 Mason Ct 
+Spencer House, 11 Mason Ct 
+Avery House, 79 South Main St 


*Lake Winnipesaukee 
*Crescent Lake 
*Lake Wentworth 
*Rust Pond 


* Indicates no street box at these locations. The alarm 
is sounded from the Fire Station. 


+ Brewster Academy masterboxes 


Special Signals 


2 Test at 1255 daily except Saturday and Sunday. On Saturday one 
round of a box is blown at 1400. No test on Sundays. 


2-2-2-2 Brush fire 3-3-3-3 


Engineers call- mutual aid to scene 


9-9-9 Rescue box 


YOUR 2004 TAX DOLLARS 





23.9% 


SCHOOL-STATE 


37.4% 


SCHOOL-LOCAL 


TOTAL TAX RATE $11.94 PER THOUSAND 


